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P4H – TCG meeting minutes  

24 May 2011 

1. Follow up of SG meeting decisions

Jack

P4H has grown, has become more visible. As we move into the future, we need to know what is working well and what could be improved because we consider P4H is a good idea and we would like to go on with it.  Jack emphasised the importance of the special SG meeting in autumn. 
Olivier

BMZ is asking for country cases evaluations in order to draw lessons in terms of country support: this could contribute to the same process.

Xenia

The SG exceptional September session should be prepared during our TCG meeting today.

Debora

Preparation of the SG September session should as well be prepared with a questionnaire to be addressed to all P4H members. I have the feeling we have different views about P4H, the questionnaire needs to be prepared jointly among members.

Matthias

Could the WB present the conclusions of the discussions they are having on P4H?

Irina

Congrats to CD on the work done; doesn't see the September meeting as a 'big rethink' however it will be important to know more about the impact of P4H

Armin is asking what are the success indicators, how to measure the impact of P4H.

Xenia
There is no need to ask ourselves why we join a network like P4H, we already know why.

Bayar

It could be useful to ask the opinion of the country teams within each partner structure about the added value of P4H.

Debora

In preparation of the Sept. meeting we need to define the future characteristics; level of formalisation including the role of the CD (so far the only defined function); and what worked well.

The following two issues need to be addressed: formalization or not? Adding more members?

Joe

What are the objectives of P4H might be a good starting point. About the issue of working together and keeping our identities, we might ask ourselves what are the pitfalls? The relation of the members with the countries is very different among partners: some like WHO have offices in all countries when the bilateral partners have offices in selected countries for historical, financial reasons
Bénédicte

P4H needs more results, the issue of identity is not so big; for the SG September session, I would like to mention the issues of reputational risk and the role of the CD: only coordination or more power with technical input?

Bayar

There may be more coordination and networking work at global level than at country level

Jack

Good to distinguish between HQ and country level: anecdotally, we hear very different things from our country people: some are positive, however some colleagues still say what is this P4H thing? There is some ambiguity about the process, how do we work together? What are the communication lines? What means veto power? There are sometimes ToR, sometimes not. What is our role as WB? What is the charge code for a P4H mission? What is the level of ownership in P4H processes, is it not a supply side driven initiative?

Irina
Especially from a TTL point of view, these are the main areas to think about:

· Results (outputs and outcomes): what kind of products does P4H provide, not only missions and presentations; map out the process of country support, what are the bottlenecks...
· What is the distinctive added value? What brings the network?

· How do we harness technical support to the countries?

· Processes: we should not overdefine or add too much complexity, however it might make sense to have some standards, like a template or standard emails for missions and for other products

· What type of support is provided to countries? In some cases, why not having a pool to mobilize resources when needed?

· To have more clarity about what is happening in the countries

Jack

By joining a network, we as WB loose some of the glory due to the branding

Debora

We have probably different views on these points but the questions are very good: we need to clarify things among us

Michael

Is the role of CD to inform country staff of WB, of GIZ or is it the role of FP?

Joe

Some of the issues raised by WB are not P4H specific but the P4H network helps the members to understand the different institutional constraints of the other members, and that HQ discussions are not necessarily country level issues. Also, entities can deliver products but this is more difficult for a network. And there is the global burden of the global initiatives.  Adding another acronym in the mix at country level may lead to more confusion; we shouldn't spend our time with explaining what P4H is, rather look at the country level issues. 
Inke

The process has improved; there has been a learning process during the years. P4H is an incentive for people to compromise in the countries but there is no enforcement capacity of the network.

Bénédicte

I see two other issues: the question of attribution and the fact that an informal organization can not be very ambitious (o-tone: 'P4H should not be humble in its ambitions')
Sanna

We should try to define headlines, categories to be found in the questionnaire. What are people’s expectations from the network? How do we work with countries? What are the communication lines?  Roles of CD and FP need clarification; collect everyones input.
Xenia

I do have a problem if I can’t show results. Why would we spend time and money if there are no results? And these results should be at global level because we have the attribution issue at country level…
Debora

Do we have to measure member’s results or the network results?

Xavier

We had a joke in GIP-SPSI about P4H: when going to a meeting, we said that there are still discussions about the flyer… We have the feeling that P4H has no outcome to show

Debora

P4H is the multilateral arm of our work, we consider that we benefit a lot from P4H and with very high leverage

Michael

Interestingly, the perception among members varies a lot according to the involvement of each partner in country work

Viktoria

work needs to be done by members, there is a clear role for FPs; 

CD only facilitates

if we ask for more results, we may also need to do more homework

Sanna

More transparency on the contributing capacity of each member would be useful: number of country offices (and where), budget spent on health financing components, etc.

Joe

We need to move to common expectations

3. Follow up on last TCG

See CD slides

Irina

Very good

Bénédicte

EU is developing a social protection strategy, have the CD or others in the network been involved?


Matthias: Germany and France have pushed for health to get a greater share in the EU strategy

Xenia

Thank you for country case studies, very good work

Matthias

When will the P4H countries be completed in the website?


Claude: End of June is our target

5.2. Country support

Joe

What is the situation in India?


Michael: not active, country on hold


Matthias: the Government does not expect to deal with many partners at the same time

Jack

What are the limits in terms of number of countries? My opinion is that this is already a big number of countries. We should think about selection criteria to choose countries, for example an existing HF strategy but not being implemented by the country…
Bénédicte

AFD has introduced a request for complementary funding in Cambodia, would like to see if WHO or another P4H fund holder could invest 50,000 EUR in the proposed bridge period until take over by NSSF

Xenia

ILO received recently a request from Sierra Leone; only for info, not for P4H.
Olivier

I was recently in Malawi where by chance I could attend the very first HF TWG meeting with MoH and MoF but we have a problem of limited GIZ capacity in this country 

Debora

In Chad, the Minister of Health is asking for long term TA on HF based in country. Mozambique as well is asking for support.

Bénédicte

AFD not satisfied with the input provided by the WHO consultant in Chad

Olivier

Cambodia is a good example where P4H has helped to streamline positions of partners


Jack: the Cambodia HF strategy is beautiful but a very complicated one for such a small and poor country. P4H should try to simplify and to harmonize the points of view.
Jack

If there is money available with a few members, why not being open and flexible in supporting countries in order to spend the money?

Bénédicte

Some information sharing about the UEMOA: The UEMOA Commission is interested in having the P4H CD as part of the Steering Committee of the AFD regional HF project.
Olivier

Cameroon is interested in the P4H network to raise the profile of social health protection at political level but we are not sure how to deal with this country. Everybody knows about the governance and corruption issues in Cameroon.

Sanna

We believe ownership is a very important criterion for country support

5.1. How to use the P4H approach document?

Olivier
Yes, we need to do some homework and circulate this document internally because some GIZ staff have no idea about how P4H works

Xenia

The document is quite technical, it might be difficult to use it for certain people in ILO

Sanna

This document is more for focal points and potential new partners than for internal circulation

Bénédicte

It is time to think about the translation in French of the flyer, the website and the coming brochure

Irina

This question is linked to the discussion to be held during the extraordinary session of the SG in September

Sanna

We could consider two different levels: a policy paper and an operational paper

Michael/CD

It is important that we first agree on the content of the document; the format can than still be adapted to the various audiences and uses of the document; at this point it is more important to have a common reference document.
Everybody

There is an agreement that comments focusing on content issues should be sent by mid-June

6.1. Capacity Development

See GIZ slides

Irina

What would a country pilot for capacity development look like?


Olivier: To develop questions together and apply them in a given country

Debora

Will there be a follow up after the capacity development assessment?  CH voiced some concerns about possibly raising expectations that can not be met. 

Olivier: Money available is enough for the assessments but not for potential products to be proposed in action plans

Joe

Capacity development assessment is part of a HF situation analysis, I would not like to disaggregate it

Jack

Very good to link up with WB projects on this, GIZ could be the long term TA on this. This is a good partnership; we just need to agree on it. GIZ is invited to meet the regional managers and task managers in Washington on this topic.

Debora

This could be applied in Tanzania as there is a long term TA in the Health Economics Unit of MoH

6.2. CoP

Bénédicte

CoP is an interesting mechanism, why not having somebody funded by the P4H network to get involved there for potential publications?

Viktoria

There is a need for facilitation in the quite new CoP in Asia

Joe

It is a good information platform

Michael

Should we put a link to the CoP in our P4H website?


Everybody: Yes, with a little disclaimer

Everybody

Agreement for more collaboration but the question of money remains pending

6.3. New success stories

Joe

Moldova, Thaliand and India are in the tube. Kenya, Gabon and Senegal planned as well.

Matthias

Legal issue of the P4H success stories needs to be tackled before September 2012 so that we have solid ground for the SG meeting
Debora and Xenia

We need to solve the issue of the P4H logo on the success stories

6.4. New proposed P4H CD services

Xenia, Jack and Irina

Small emails could be sent bi-weekly and we could base the phone calls on these emails

Bénédicte
I prefer to have country specific phone calls. It is difficult to share calendars in advance as they are constantly changing.

Xenia

Instead of a separate intranet, we could use the GESS platform with a password protected workspace

Jack and Irina

We need to check with Africa region

Everybody

Xenia to check with the people managing the GESS platform and provide feedback

7. Upcoming events

A/ HF conference in Kigali (27 July)

Olivier: the conference is organized by the MoH Rwanda on behalf of the East African Community, with financial support from GIZ and WHO country office


Debora: we should check so that there is no double funding

B/ HS research conference in Beijing (30 November)

Joe: Organized by BRAC, focus on research. Not a political and not a HF meeting

C/ Global health conference in Chile (January 2013)

Everybody: to be followed up by Spain

Concluding remarks
Debora

It might be useful to hire a neutral facilitator / organizer for the extraordinary SG session. SDC is ready to cover the costs.

About Rio+20, the positions of the members should be coordinated within the P4H network.

Next meeting: in October 2012 in Madrid or Tunis.
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