Annex C
Bangladesh Health Protection Fund Activities  (adapted from the Rajkotia-Sato governance framework)

	Function
	Activities
	Office/Unit

	 Governance

	Approve strategic plans and policies including those on premiums and subsidies, benefits, contracted providers, and membership 
	Governing Board

	
	Approve operating budget
	Governing Board

	
	Audit fund expenditures
	Independent audit agency

	
	Hold leadership and management accountable for performance
	Governing Board/ Ministry of Health and Family Welfare/Parliament

	Day to Day Operations


	Select, procure/outsource technological platforms/software for accounting, claims and provider management
	Finance, Administrative Services and Information Management

	
	Select, set-up and manage office, physical structures, equipment, vehicles and other related inputs
	Administrative Services

	
	Select, hire, promote and manage staff
	Personnel 

	
	Manage operating budget
	Finance 

	Purchasing administration 

	Determine eligibility rules for participating health care providers 
	Provider Management 

	
	Set payment mechanisms and rates for health care providers 
	Institute of Health Economics (IHE) and Benefits Unit

	
	Develop of quality standards and practice guidelines
	National Institute of Preventive and Social Medicine (NIPSOM)

	
	Contract health care providers selectively
	Provider Management 



	Function
	Activities
	Office/Unit

	Purchasing administration (continuation)

	Establish and implement procedures for verification and claims review 
               This can be contracted to outsourced private partners
	Claims / outsourced private partners

	
	Audit contracted health care providers
	Provider Management 

	
	Develop patient grievance mechanisms
	Grievance 

	[bookmark: _GoBack]Product development  and utilization
 
 
	Design and update of benefits package
	IHE and Benefits 

	
	Set and adjust premiums for the formal sector and non-poor informal sector families; Set, adjust and recommend government subsidy rates for the BPL families and possible partial subsidy rates for APL families
	IHE and Benefits

	
	Select beneficiary target groups, includes setting criteria for government subsidies
The purchaser is not expected to do the actual identification of the poor or BPL families. The conduct of the BPL identification should be consistent with the criteria set by the purchaser
	Membership Management Unit 
(The identification of the BPL would be preferably led by the Ministry on Social Welfare or the Planning Ministry in coordination with the Ministry of Local Government and Rural Development)

	
	Set enrollment policies and procedures on the collection from payroll-contributing formal sector and self-paying non-poor informal sector families, and the government allocation and disbursement of the subsidies for the poor or BPL families.
	IHE/Membership Management

	
	Establish and implement procedures for maintaining and verification of membership 
Identification (ID) cards for members can be provided by the fund or by fund-contracted outsourced private partners. The ID cards for the BPL families may also be provided by the agency that identified them as BPL.
	Membership Management / outsourced private partners

	
	Review utilization of benefits by members
	Membership Management
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