Concept Note: Establishing a community of practice for Universal Health Coverage reforms in Pakistan
 
Background 
Since the 2013 elections, federal and three provincial governments in Pakistan have launched social health protection programs in their constituencies. These programs are technically supported by different development partners and have been launched in more than 50 districts across the country. Thus far, they have enrolled more than 2.8 million families (with approximately 20 million individuals) below the poverty line. 
 
With the spirit of devolution, provincial autonomy and ownership for these programs is commendable. However, as these programs are entering their expansion phase, there is an essential need to bring all the relevant stakeholders (local policy makers, practitioners, researchers, and development partners) onto a common platform through the establishment of a "Community of Practice (COP) for Universal Health Coverage (UHC) reforms in Pakistan". 
 
Objectives
Main objectives of this COP will be to build a critical mass of individuals with optimal knowledge and skills for rolling out the recently initiated health financing reforms and to learn from and avoid making the same mistakes (done in other provinces or elsewhere globally) by:
· Participating and learning from the regional/global capacity building opportunities in the form of country teams (webinars, twitter chats, on-line courses) 
· Sharing the local evidence (costing studies, survey results, process evaluations)
· Discussing how to customize the practitioners' manuals being developed for Lower Middle-Income Countries by development partners (like WHO, World Bank, Joint Learning Network)
· Facilitating collaboration to meaningfully engage in and move forward the health financing reform agenda
 
Steps to be undertaken for setting up and management of the CoP
· This CoP is planned to be established under the Think Tank initiative of the Ministry of National Health Services Regulation and Coordination.
· Its members will be all the stakeholders engaged and/or interested in health financing reforms in the country. They will include, but will not be limited to local policy makers, practitioners, researchers, and development partners.   
· A concept note of the CoP will be shared and orientation sessions will be held (if needed) about the CoP to get the buy-in of all the organizations and programs playing a key role in the implementation of the federal and provincial health social protection programs. 
· [bookmark: _GoBack]Providing for Health (P4H) https://p4h.world – a global network for social health protection and universal health coverage, has a country page for Pakistan on its digital platform. This page, (https://p4h.world/en/universal-object-country/pakistan), could be made available for all the COP members for free, to be used for virtual communication between members and for sharing the relevant information.
· A good balance of face-to-face meetings and virtual interaction (to sustain the momentum between meetings) will be ensured. Three face-to-face meetings are planned in the first year. Frequency and timings of the meetings will be decided by the CoP members.
· USAID's Integrated Health Systems and Service Delivery project will support this initiative. Dr. Faraz Khalid, Senior Technical Adviser - Health Financing at Palladium will be the moderator for the COP and will facilitate all the discussions (both virtual and face to face). 
 
Topics to be discussed
Though the topics to be discussed will be decided by the COP members, it is expected that initial discussions will be on: 
· Health services coverage 
· Priority setting for the benefits package
· Population coverage 
· Provider selection and provider payment mechanisms 
· Monitoring and evaluation of the social health protection programs
· Public financial management and its intersection with health financing reforms
· Knock on effect of social health protection programs on quality of health services, human resource supply, and procurement of quality medicines


