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P4H Leadership for Universal Health Coverage (L4UHC) Program 
Module 3, April 24-28, 2017 - United Nations University, Tokyo, Japan 

 
BACKGROUND: While there is widespread support for the idea of UHC, actually realizing UHC at 
country level is contentious. Key players and groups hold divergent interests, and technical efforts to 
advance reform often stall when these interests cannot be aligned. Skilled leadership is required to 
work through competing views, unite diverse groups behind a shared vision, and broker the trade-
offs and compromises that are needed to keep complex UHC reform processes on track. 
 
OVERVIEW OF THE PROGRAM: L4UHC is organized in a series of three modules and two practical 
phases. During each module, participants undertake field visits to immerse themselves in the details 
of the host country’s UHC experience, including meetings with reform leaders who represent 
different institutions and stakeholder groups. During the practical phases in their home countries, 
participants meet and work together as country teams, with support from local coaches. 
 

 
 
L4UHC OBJECTIVE: To move the UHC process forward in the participant countries by supporting the 
country counterparts (as individuals and as country teams) with leadership competency 
development, coalition building support and results-oriented collective action initiatives.  
 
OBJECTIVES MODULE 3 
1. Participants have reflected on the learnings from the overall program and particularly their 

collective action process.  
2. Participants have defined the next steps towards UHC reform in their countries and have 

committed themselves to a set of key actions. They have shared these results with relevant 
stakeholders and development partners, who will continue to support the reform process after 
L4UHC has ended. 

3. There is an increased sense of collective purpose among participants. 
4. Participants have learned from the host country’s UHC reform case. 
 
DELIVERABLES 
1. To share the analysis of results with a wider stakeholder base. 
2. To surface the leadership lessons learned individually and as a collective. 
3. To develop a roadmap for the future. 
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LEADERSHIP FOR UHC: MODULE 3 OVERVIEW 
 

Monday 24th  Participants reconnect informally 

18:30-19:00 1. Registration 

19:00-21:00 2. Dinner 

 

Tuesday 25th  Reflections on the 11 month journey 

09:00-09:30 
09:30-10:30 
 
10:30-11:00 
11:00-11:45 
 
11:45-13:00 
 
13 :00-14:00 

1. Welcome and introduction 
2. Reconnecting and on-boarding: intention and key-aspects of the whole 

program 
3. Break 
4. What has happened in our countries over the last 11 months: 

reflections & preparations 
5. What has happened in our countries over the last 11 months: 

presentations and dialogue 
6. Lunch 

14:00-14:45 
14:45-16:00 
16:00-16:15 
16:15-17:15 

7. Q-storm: what adaptive questions remain? 
8. Deepening our understanding through listening practice: dialogue walk 
9. Break 
10. Sensemaker 

Free evening 

 

Wednesday 26th  Reflections on leadership and practice with dialogue 

09:00-10:00 
10:00-10:45 
10:45-11:15 
11:15-13:00 
13:00-14:00 

1. #Askanything Q&A café 
2. Leadership lessons learned throughout the journey 
3. Break 
4. Deepening our understanding through dialogue practice: case clinic 
5. Lunch 

14:00-16:00 
16:00-16:30 
16:30-17:00 
19:00 

6. Progress on collective action process: identify possibilities 
7. Break 
8. Introduction to sensing journey 
9. Dinner 

 

Thursday 27th  Sensing Journeys 

09:00-10:00 
10:00-10:30 
10:30-12:00 
12:00-13:00 

1. Country overview Japan 
2. Break 
3. Open panel discussion 
4. Lunch 

13:00-16:00 
16:00-17:00 
 

5. Sensing Journeys 
6. Reflection session 

Free evening 

 

Friday 28th Sense making and the future 

09:00-10:00 
10:00-11:00 
11:00-11:30 
11:30-13:00 
13:00-14:00 

1. Debrief and making sense of Thursday 
2. Strategy for the future 
3. Break 
4. Roadmap for the future: actions and support needed 
5. Lunch 

14:00-15:00 
15:00-16:00 

6. Evaluations and Sensemaker 
7. Closing circle 

 


