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P4H COORDINATION TEAM (CT):

operation, processes, roles and opportunities

Dorjsuren Bayarsaikhan & Helga Mahler, P4H Co-ordination Desk

TCG Meeting - 07 March 2018



ABOUT~  NEWS AND EVENTS ~ COLLABORATIONS

GOVERNANCE AREA Groups

CO-ORDINATION TEAM

B4 Next CT Meeting
P4H CD Assignment in Morocco

L% CTmeeting Chaired by Alexis - 21.11.17

Galegory manager
6’5 Claude Meyer
«

CONTACTS ~ KNOWLEDGE  PRODUCTS

Collaborations Highlights

Groups

STEERING GROUP

UV

Deadline - Feedback on request from SPH Seoul + first
draft P4H GWG ToR

Deadline for comments and amendments on the SG
meeting minutes

Galegory manager

v Claude Meyer
|

COUNTRIES AND REGIONS

Documents

GOVERNANCEAREA QQ

Contacts Calendar

TECHNICAL CO-ORDINATION GROUP

P4H Technical Co-ordination Group meeting!
UHC DAY !

%) P4H CD Assignment in Morocco

Category manager
e Gwenael Dhaene
Galegory manager
‘ larina Temekova



Operations & Roles

e Oct 2017 - TORs revised: Value
proposition and an honest broker open
to all stakeholders interested.

e P4H - CD: network development,
function and expansion to enhance
partners’ contributions to UHC.

e P4H - FPs: connecting a broad range of
stakeholders to support local operational
collaboration.
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Country & Regional Work

« P4H work in the EAR (Burundi,
Kenya, Rwanda, Uganda, and
Tanzania).

« Supporting the development of
health financing strategies for UHC.

- Identify development partners,
jointly assess needs, gaps, organize
multi-sector dialogues and actions.
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Diagnosis of Health

HCF policy developped Alignment AFD R‘-I

Financing system Project (= pilot) & policy

INn process

HCFS to be
developped as
part of the Social
Heath Protection
Policy

HCF strategy development

Alignment process between |
RAMU & targeting exemptions SAD TOME JGABON BRAZZAVILLE

HCE Srategy with options RBF joint" Health Financing strategic
Mmission gave new opportunity orientations proposed

CONGO-

Leadership for UHC flagship training
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Country & Regional Work

P4H work in Cambodia (2009) expanded (2015)

as P4HC+. P

Maximization of alignment, collaboration, and — emNge
cooperation, joint assessment of needs, gaps, mh Social neauhcp‘f:fg;‘if;;e::m,.(N;::mm
organization of multi-sector dialogues and A b Ronaemm
actions. ga‘ 'y
Cambodian government officials are key figures. 0l ' B . |

Recent participation in the P4H Leadership for
UHC (L4UHC) Program was beneficial for o
Cambodian officials to strengthen their lead role Fiiage:
in collaboration and alignment through -

participation.
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Opportunities

e P4H Digital Platform.

e A convener/honest and neutral broker/ role to communicate and attract
new members and partners.

e Expanding communications globally and facilitating inter-regional and
intercountry knowledge sharing and capacity building activities.

e Access to systematic information, analytical work and reports.

e Mutual benefits from equal partnerships.
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Design and implement

national health

financing and social

o

protection reforms.

SOCIAL
HEALTH
PROTECTION
NETWORK

Central Asian regional
hub for information,
local experience
exchange and
organization of support
for neighboring

countries.
o /
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Thank you!

Connect with us: www.p4h.worlid
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