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TERMS OF REFERENCE
CSO WORKSHOP ON HEALTH FINANCING IN COTE D’IVOIRE
CONTEXT
Over the last years, the government of Côte d’Ivoire has committed to increase domestic resources for health
 as part of the country goal to reach UHC. This has been translated by pledges from highest level in increasing government share in the HIV response
, broader investment in the health sector as well as the launch and scale up of the UHC policy (Couverture maladie universelle
). 
Following high rates of economic growth, Côte d’Ivoire will likely face reduction in external funding for HIV, TB and Malaria in the coming years and will be transitioning out of Gavi support by 2025. More recently Côte d’Ivoire has been joining the GFF and the country is currently developing its investment case that aims to align and coordinate better the funding and policies of Global Health Initiatives in regard to the national strategy. 
As part of the Global Fund efforts to stimulate more investments from countries, the country will organise a national dialogue on health financing bringing together representatives of the Ministry of Health, the Ministry of Finance, parliamentarians, civil society organizations, the private sector, and bilateral and multilateral partners to define the way forward for implementing the National Strategy on Health.
This high-level event will be organised in December with the aim of launching the investment case, allow the government of Côte d’Ivoire to announce national commitments to increase domestic resources and develop a national roadmap for the implementation of the National Health Financing Strategy. 
ASAPSU is organising with the support of the ACTION Partnership and Global Health Advocates a 3-days workshop ahead of this dialogue to strengthen the voices and positions of civil society on health financing.
DATE
September 19 to 21 2018 in the Ibis Plateau-Abidjan
OBJECTIVES
PRIMARY 
· To strengthen civil society organisations’ knowledge and skills on health financing and budget advocacy 

· To share expertise and best practices amongst African civil society organisations 
· To develop a CSO position on health financing ahead of the national dialogue
SECONDARY 

· To enhance coordination, collaboration and joint action across specific focus CSO groups in support of equitable health financing 

OUTPUTS:
· To develop a civil society declaration asking for a national road map for increased domestic resources for health 

· To prepare a robust and coordinated civil society participation to the national dialogue on health financing 
THEMES
In Côte d’Ivoire, public health services, and especially primary health care services, are underused and underfunded. This is a barrier for communities to access quality and affordable health care. To address those critical challenges, the conference will focus on the inequalities that the communities are facing in terms of maternal and child health, family planning, response to the pandemics and communicable diseases.

Participants will discuss more specifically: 
1. The national commitment to reach UHC 
· Goal: Scale up a compulsory public health insurance scheme to reach 100 % coverage 
2. The GFF investment case development 
· Goal: Increase domestic and ensure more sustainable financing for RMNCA-H
3. Côte d’Ivoire entering Gavi accelerated transition in 2020  
· Goal: Reach 100 % vaccines procurement and full sustainability of Gavi supported programmes by 2025
4. The GFATM replenishment conference
· Goal: Increase domestic resources for the fight against HIV, TB and malaria in the light of a progressive exit of international resources from the country  
PARTICIPANTS 
Civil society organisations from Côte d’Ivoire

· ASAPSU

· Plateforme de lutte contre les trois pandémies 

· FENOS CI

· Coalition PF

· Réseau des ODD

· Convention de la société civile ivoirienne

· AFJCI

· REFPCO

· UNJCI

Civil society representatives from African countries

· CICODEV

· Coalition 15%

· EATG

· GFAN Africa

· Gavi CSO steering committee

· CSEM UHC 2030

· PMNCH

· SUN CSO (central)

Representatives of the GHIs 
· GFF 

· Gavi 

· Global Fund

Representatives of the technical and political partners
· WHO

· French Embassy 
INDICATIVE AGENDA
	TIME
	SESSION
	CONTENT ET OBJECTIVES
	SPEAKER
(TBC)

	DAY 1

Wednesday 19 September

	8h30-9h
	Welcome participants
	ASAPSU

	9h-9h30
	Opening session
	· Introduction by the organisers
· Keynote speech by the Minister of Finance
Objectives
· Set the objectives of the workshop
· Overview of the budget for health
	· ASAPSU

· MSHP

	9h30-10h
	Health financing
	Context and architecture of health financing in RCI

Timeline
· Presentation (20 mn)

· Q&A with participants (10 mn)

Objectives
· Understand health financing in RCI (amounts, share of national budget, share of national resources and external resources, evolutions, organisation of financing system) 
	· CMU
· MSHP

	10h-10h30
	Health financing
	National budget
Timeline
· Presentation (20 mn)

· Q&A with participants (10 mn)

Objectives
· Understand how the budget is formulated and the budget cycle (formulation, vote, execution, key moments) 

· Understand the link between the national budget and health financing 
	· WHO

	10h30-10h45 
	Coffee break
	Ibis Hotel

	10h45-11h15
	Health financing
	Implementation of CMU 
Timeline
· Presentation (20 mn)

· Q&A with participants (10 mn)

Objectives
· Understand how to improve the quality of spending through PBF and strategic purchasing examples 

· Understand the perspectives for CMU in RCI 
	· World Bank

	11h15-11h45
	Health financing
	Roundtable: budget advocacy for health and experience sharing

Timeline
· Discussion (20 mn)

· Q&A with participants (10 mn)

Objectives
· Understand how to implement a budget advocacy strategy (targets, objectives, asks, issues, examples of challenges and successes)

· Understand how to hold the government accountable for its budget commitments and the implementation of CMU
	· Positive Generation (example of Coalition 15%)
· Cicodev 
· Moderation: ASAPSU 

	11h45-12h
	Health financing
	Links between the different components of health financing in RCI

Objectives
· Understand and visualise the different processes and their links 
	· WHO 

	12h-13h
	Lunch
	Ibis Hotel

	13h-14h
	Fight against pandemics
	Global Fund in RCI
Timeline
· Presentation from Global Fund (30 mn)

· Q&A with participants (30 mn) 

Objectives
· Understand the funding of the Global Fund for the 3 pandemics in RCI (ratio external aid / national budget, co-financing, evolutions, future prospects) 
	Global Fund

	14h-15h
	Immunisation
	Gavi in RCI

Timeline
· Presentation from Gavi (30 mn)

· Q&A with participants (30 mn) 

Objectives
· Understand the funding of Gavi for immunisation in RCI (ratio external aid / national budget, co-financing, evolutions, future prospects) 
	Gavi

	15h-15h15
	Pause-café
	Hôtel Ibis

	15h15-16h15
	Transition
	Roundtable: issues around simultaneous transition in RCI
Timeline
· Panel discussion (40 mn)

· Q&A with participants (20 mn)

Objectives
· Understand the issues and what’s at stake for Gavi and Global Fund transition in RCI : policies, risks, implemented strategies, what it means for the health budget and different budget lines 
· Identify the advocacy needs and understand the role of civil society in the process 

· Share experiences from other African CSOs 
	· Gavi

· Global Fund
· World Bank
· KANCO
· Moderation: GFF CSO Coordinating Group

	16h15-16h30
	Wrap-up and preparation for Day 2
	ASAPSU

	DAY 2
Thursday 20 September

	9h-9h30
	Restitution day 1

Timeline
· Working groups thinking around the issues that were identified during day 1, risks and opportunities 
Objectives
· Appropriation / ownership of day 1’s sessions
· Preparation of advocacy sessions for days 2 and 3
	ASAPSU

	9h30-11h
	SRMNI
	Roundtable: the GFF in RCI et the role of civil society 
Timeline
· Panel discussion on GFF and RCI process, on the Investment Case and the role of civil society (1h)

· Q&A with participants (30 mn) 

Objectives
· Understand financing gaps for RMNCAH in RCI and the role of the Investment case to cover them

· Understand the process of IC development and implementation and how to influence it 

· Understand the role of civil society in the GFF and its process, including through experience sharing with other African CSOs
	· World Bank
· GFF CSO Coordinating Group

· Cicodev 

· Moderation: GHA

	11h-11h15
	Coffee break
	Ibis Hotel

	11h15-12h
	Advocacy
	Roundtable: advocate for an increase in domestic resources on specific issues 
Timeline
· Panel discussion on advocacy experiences to increase domestic resources on pandemics, immunisation and RMNCAH (30 mn) 
· Q&A with participants (15 mn)

Objectives
· Understand how to implement an advocacy strategy to increase domestic resources for pandemics, immunisation and RMNCAH, including in a transition context 

· Experience sharing with other African CSOs
	· Gavi CSO Constituency Platforms 

· Positive Generation (example of Treatment Watch Group)
· Moderation:  Alliance Côte d’Ivoire


	12h-12h30
	Advocacy
	Coordination exercise 
Timeline
· Ruler or tennis balls (15 mn)
· Conclusions: what does it mean for our advocacy work (15 mn) 

Objective
· Ice-breaker exercise to facilitate group discussions in the afternoon 

· Identify key aspects of advocacy work (coordination, link between specific objective and global picture, etc.) 
	Moderator

	12h30-13h30
	Lunch
	Ibis Hotel

	13h30-14h30
	Advocacy
	Advocacy training
Timeline
· Presentation on how to create a theory of change and set SMART objectives (40 mn)

· Q&A with participants (20 mn)

Objectives
· Provide tools to facilitate the following sessions on advocacy strategy 
	ACTION: GHA and KANCO

	14h30-16h30
	Plaidoyer
	Identification of objectives, targets and opportunities 
Group discussions to identify common and specific issues based on previous sessions and to identify which change objectives to associate with these issues. For each issue-objective, discussions on identifying actors already working on these in RCI and potential advocacy partners, advocacy targets and advocacy opportunities
Timeline
· Context of national dialogue (15 mn)

· Working groups (1h): 30mn objectives, 30mn identification of stakeholders and processes 

· Restitution and pooling: choice of limited common objectives (45mn)

Objectives
· Appropriation of issues and advocacy goals discussed during previous sessions
· Prioritise and set a common base of objectives on which RCI civil society wants to work (with identified partners, targets and opportunities)
	· ASAPSU

· Moderator

	16h30-17h
	Wrap-up and preparation for Day 3
	ASAPSU

	DAY 3

Friday 21 September

	9h-9h30 
	Restitution Day 2
	ASAPSU

	9h30-10h45
	Advocacy
	Setting key messages and common asks
Timeline
· Presentation of the EPIC method (15 mn) 

· Working groups (40 mn) 

· Restitution and pooling (20 mn) 

Objectives
· For each identified objective from the day before, set messages and asks specific to each advocacy target 
	· ACTION: GHA and KANCO

· ASAPSU

· Moderator

	10h45-11h
	Coffee break
	Ibis Hotel

	11h-11h45
	Advocacy
	Setting common activities
Timeline
· Working groups (20 mn)

· Restitution and pooling on a timeline (25 mn) 

Objectives
· Based on the opportunity calendar discussed the day before, set a list of a few advocacy strategies to carry out common asks in the next few months 
	Moderator

	11h45-12h15
	Closing
	Next steps and ways of working
Timeline
· Plenary discussion
Objectives
· Identify focal points for each objective / ask / activity (depending on workshop outcome) 

· Define concrete next steps for coming weeks – division of labour
	ASAPSU / FENOS CI

	12h15-12h45
	Closing
	Closing remarks from Health Minister on the future of health financing in RCI (15 mn)

Closing remarks from Finance Minister (15 mn)
	MSHP 
Ministry of Finance


ORGANISING PARTNERS: (To be completed)
ASAPSU
ASAPSU (Association de Soutien à l'Autopromotion Sanitaire et Urbaine) created in May 1989 is a local NGO working in Côte d’Ivoire. The mission is to improve the the socio-health conditions of life of vulnerable and disadvantaged populations so that they are empowered to achieve full well-being and development. ASAPSU specifically promote access to health services for vulnerable populations in urban and rural areas.
Global Health Advocates France/ Action Santé Mondiale (GHA)
GHA is a French association created in 2008 and based in Paris and Brussels. In partnership with civil society, the mission is to carry out political advocacy to ensure policies and resources are effectively addressing health inequalities. GHA is a member of the ACTION partnership within which GHA contributed to the report Progress in Peril? That examines risks of simultaneous transition with a case study on Côte d’Ivoire.
ACTION

ACTION is a partnership of locally rooted organizations around the world that advocate for life-saving care for millions of people who are threatened by preventable diseases.

The tuberculosis epidemic, low vaccination rates, and poor child nutrition disproportionately affect the world’s most vulnerable people. Affected and donor countries can end diseases of poverty and improve quality of life for all people if they step up funding and create more effective policies.

� From FCFA 368 billion in 2017 to FCFA 380 billion in 2018


� Commitment made by President Ouattara to increase by around 500% the budget dedicated to the fight against HIV/ aids (from FCFA 4 billion in 2016 to FCFA 21 billion in 2017) 


� Loi n°2014-131 du 24 mars 2014 instituant la couverture maladie universelle
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