
Urban Governance for Health and Wellbeing



Goal
Improve the health status and 
wellbeing of the population in 

Douala through participatory and 
multisectoral urban governance 

by 2028 Expected Outcomes 
• Institutional and policy frameworks for good 

governance for health and wellbeing are developed at 
local, national, regional and global levels

• Capabilities and evidence for urban health governance 
are strengthened for local and national governments 
and for WHO

• Local leaders have addressed health and wellbeing 
needs through the implementation of policies and 
programs
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Mexico City, Mexico

Bogota City, Colombia

Douala City, Cameroon
Khulna City, Bangladesh

Tunis City, Tunisia 

By making cities healthier and more equitable, the project benefits an estimated 22 million people in five selected cities

Project Implementation sites 
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Process of building a framework on Urban Governance for Health and Wellbeing

Development of a framework on Urban Governance for Health and Wellbeing in Douala 

Standards, 
mechanism and 

indicators for 
good urban 
governance

Successful 
models from 

cities

Knowledge sharing

Regional and global 
platforms

Regional Labs

Policy formulation

Building evidence 

Research

Measurement 
tools

Demonstrate though concrete local 
experiences/interventions/project

City action 
plan

Dedicated team
(e.g. urbanlead team + multi 

sectoral coordination 
committee + others )

Accelerators

Multi sectoral coordination 
committee 

Urbanlead network

Academic network

Mayors’ Network
/

Cities Network
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Urban leadership capacity 
reinforcement (Urbanlead) 

Models of good urban governance Civic engagement: To reflect the 
voices, concerns and interests in 
local government interventions.   A multi-stakeholder governance or 

mechanism essential for: 
• Coordination across city government 

departments, communities and citizens, 
civil societies, partners and technical 
institutions for training and evaluation

• Social dialogues
• Prioritization and development of policy 

priorities
• Participatory budgeting
• Resource allocation
• Health-in-all-policies

Political leadership and ownership of 
Mayors and key stakeholders. 

Evidence-based participatory 
governance to enable decision-makers 
assess policy impact on the health and 
well-being of citizens in cities.   

City multi-
stakeholder 

systems

Community 
participation

EvidencePolitical 
leadership

Conceptual framework
* Adapted from Thai Health the “Triangle that moves the mountain” approach
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Theory of Change
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Introduction
Douala City Council joined in 2019 the partnership with WHO 
and the Swiss Development Corporation (SDC) to undertake a 
joint initiative on urban governance for health and wellbeing 
through civic engagement and multisectoral collaboration 
using health promotion tools and approaches. The six 
communes of Douala are involved in the project.
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Strategic Axes
Action 1: Develop new governance modalities to address health and wellbeing 
challenges in Douala 

Action 2: Operationalize a territorial strategy for health promotion and well-being in 
the City of Douala

Action 3: Mobilize local resources for the implementation of the territorial strategy 
for health promotion and well-being

Action 4: Develop the stakeholders’ leadership capacity of to deal with the social and 
economic determinants of health and well-being
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Multisectoral 
and 

participative 
governance

1. Access 
to safe 
water

2. Hygiene 
and 

sanitation

3. Access 
to health 

care

4. Urban 
disorganiz

ation

5. Access 
to energy

Priority Areas for the Douala City Action Plan
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Project Team
Composed by (based in Douala):
• Project Technical Assistant
• Academic Partner – Center for the Development of Good Practices on Health
• Documentation, Advocacy and Communication Expert
Supported by:
• WHO Cameroon Health Promotion team (based in Yaounde) 
• WHO AFRO HPD Unit (based in Congo)
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Main results
• Project launched in November 30th, 2021 by 

the Mayor of Douala with the participation of 
100 stakeholders
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Main results
• The Douala Process implemented:

– Multi-stakeholder Forum convened
– Participatory consultative process undertaken to 

identify the priorities on Urban Governance for Health 
and Wellbeing involving over 300 stakeholders
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Main results
• Douala City Action Plan elaborated (in 

validation)
– 5 Priority areas with specific activities
– Budget total incorporating DCC, 6 CAD and the 

gaps
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Main results

• 20 local champions trained on Urban Leadership 
through Urbanlead Training of Trainers delivery (4 
Modules-2 years) The urbanlead programme 

is a platform for leaders in 
cities to share innovations, 
apply principles of quality 
improvement to current 

initiatives, use a COVID19 
lens for analysis of 

problems and underscore 
the important role of 

governance in achieving 
better health outcome29/06/2022 |    WHO Urban Governance for Health and Wellbeing



Main results
• Douala 3rd Intersectoral Pilot Project implemented: Enhancing 

water access and management in Brazzaville community 
– Municipal Act published by the Mayor: Establishment of 

Community Intersectoral Committees for Water Management
– Committee in Brazzaville community operationalized
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Main results
• Key Operational Research implemented: 

– Doula City Profile 
– Situational Analysis (in review)
– Global research protocol adaptation
– Covid-19 impact and response in Douala (in process)

Led by Bern University Institute of Social and Preventive Medicine at global level
and the Center for the Development of Good Practices on Health in Cameroon
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Main results
• Project lessons learned shared at global level:

– 10th Global Conference on Health
Promotion, Geneva, Switzerland

– WHO Mayor’s Forum, virtual
– African Mayors Dialogue on Urban Governance for Health and 

Wellbeing in the post COVID-19 era, Expo Dubai, UAE
– 24th IUHPE World Conference on Health Promotion (poster), Montreal, 

Canada
– Africities Summit 2022, Kisumu, Kenya
– Meeting of Mayors on Urban Governance for 

Health and Wellbeing, Geneva, Switzerland
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Communication materials

et qui souligne
le rôle impor-
tant de la gou-
vernance dans
l'obtention de
meilleurs résul-
tats pour la
santé et le bien
être.

de partage
d'innovations
pour les leaders
des villes

d’application
des principes
d'amélioration
de la qualité
aux initiatives
en cours dans
ces villes

qui utilise les
avancés enre-
gistrées dans le
cadres de la
COVID 19 pour
l'analyse des
problèmes

Plateforme

Créer un environnement d'apprentissage pour des équipes de 
leaders engagés dans la santé et le bien-être en milieu urbain 

Améliorer l'état de santé et le bien-être
de la population dans les villes, grâce à
une gouvernance urbaine participative
et multisectorielle d'ici à 2028.

La théorie du changement du projet
repose sur une analyse !ne des dé!s et
enjeux prioritaires de la santé et du
bien-être à Douala.  
Elle exige de comprendre au préalable
l’ampleur des phénomènes, de bien
identi!er les parties prenantes ainsi que
les déterminants dans le but d’enclen-
cher une nouvelle dynamique d’action
municipale et communautaire. Avec
pour !nalité,  in"échir la dégradation
des indicateurs de santé et de bien-être
des populations de Douala, en cohé-
rence avec les Objectifs de Développe-
ment Durable (ODD 3 et 11) de
l’Agenda 2030 des Nations-Unies et la
Stratégie Nationale de Développement
(SND30).

OBJECTIF

1

L’approche « santé dans toutes les politiques »
permet d’engager les acteurs clés à l’identi!ca-
tion des dé!s prioritaires, la sélection des inter-
ventions e"caces selon une perspective
«équité et co-béné!ces » sur la santé et le bien-
être des citoyens et des communautés.

Réorienter les institutions de gouvernance et le
leadership des exécutifs municipaux pour accroî-
tre la participation et l’e#cacité

Intégrer des mécanismes au niveau institution-
nel pour promouvoir des politiques et des inter-
ventions avec un processus participatif
multisectoriel

Améliorer les compétences techniques pour
aborder les déterminants de la santé
et de l'équité dans les villes grâce à l’approche
«santé dans toutes les politiques »

Générer des données probantes sur la gouver-
nance urbaine pour la santé et le bien-être

Plaider pour une gouvernance urbaine participa-
tive pour la santé et le bien-être à travers les ré-
seaux mondiaux, régionaux et nationaux des
villes et des maires.

ACTIONS STRATEGIQUES

2

3

4
5
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Media coverage
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Way forward
• Implementation of the City Action Plan led by the 

Douala City Council in collaboration with partners
• Implementation of Urbanlead Intersetoral

Projects in other communities of Douala
• Expansion of the Project to other cities: Towards 

a Healthy Cities network in Cameroon
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Partners dialogue: better together
• What are your views about the potential of the Project?
• Are there any synergies with your current actions in 

Cameroon?
• What added value could you bring to the Project?
• Are you interested in City governance or any of these areas?

1. Enhancing access to safe water
2. Improving hygiene and sanitation
3. Promoting quality health care
4. Tackling urban disorganization
5. Reinforcing access to sustainable energy
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THANK YOU!

WHO Afro: Antonio Palazuelos – palazuelosa@who.int
WHO Cameroon: Irène Emah – emahi@who.int


