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Agenda 
Health Financing Strategy Finalization Workshop
26th – 30th January 2015, Protea Courtyard Hotel, Dar es Salaam
Day 1:  Monday 26th January
	Review of HFS strategies, interventions and discussion of critical issues

	09.30 – 10.00
	Registration and coffee
	Reception Desk

	10.00 – 10.15
	Welcome and introduction
	Mariam Ali

	10.15 – 10.30
	Outline of methodology
	Nina Siegert

	10.30 – 12.30
	Presentation of the latest Health Financing Strategy draft: proposed strategies and interventions – highlighting critical issues
· Plenary question and answer session
· Reach Consensus on Critical Issues
	Kuki Tarimo

	12.30 – 13.30
	Lunch break
	

	13.30-14.30
	Agreement on what stays in HFS and what should be part of Implementation Plan
· Reach consensus
	Sheila O’Dougherty

	14.30 – 15.00
	Critical Issues: discussion by issue
	Sheila

	15.00 – 15.15
	Coffee break
	

	15.15 – 17.00
	Continued discussion of critical issues 

	Sheila


Day 2:  Tuesday 27th January
	Continued review of HFS strategy critical issues

	08.00 – 10.30
	Continuation of critical issues discussion
	Sheila

	10.30 – 10.45
	Coffee break
	

	10.45 – 12.30
	Summary of decisions/resolutions
	Mariam

	12.30 – 13.30
	Lunch
	

	13:30-14:30
	Tanzanian HFS implementation draft
	Kuki

	13.30 – 15.30
	Input on HFS implementation sequencing based on the TZ HFS:
·  Important aspects to consider
· What is the critical path?
· What are the sequenced priorities?
	Sheila

	15.30-15.45
	Coffee break
	

	15.45 – 17:00 
	Introduction to group work on implementation plan, prioritization of activities and sequencing
	Nina

	
	
	


Day 3: Wednesday 28th January
	Implementation plan and sequencing & MBP

	08.00 – 10.00 
	Group work to review implementation plan, prioritization and sequencing
	Sheila

	10.00 – 10.15
	Coffee break
	

	10.15 – 11.30
	Continuation of group work
	Sheila

	11.30 – 12.30
	Plenary feedback on implementation plan and sequencing
	Sheila

	12.30 – 13.30
	Lunch
	

	13.30 – 16.30 
	Presentation of proposed MBP options: content and cost
Plenary question and answer session
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	Gemini Mtei  & Arin Dutta


Day 4: Thursday 29th January
	Preparations for the costing of the strategy

	08.00 – 10.00
	Continuation on MBP
· Link to purchasing mechanisms?
	Gemini & Arin

	10.00 – 10.15
	Coffee break
	

	10.15 – 12.30
	Link the HFS logic to the logic and priorities of the HSSP IV
· Presentation of existing costing work on HFS
Discussion of assumptions for costing (eg pace of enrolment, premium levels)
	Arin

	12.30 – 13.30
	Lunch
	

	13.30-15.00
	Presentation of a draft model to project revenue collection for SNH
	Gemini &Arin

	15.00-17:00
	Plenary exercise on additional arguments to make the investment case for the HFS and content
	Gemini & Arin


Day 5:  Friday 30th January
	Fiscal Space considerations

	8.00-10.00
	Brainstorm on realistic domestic resources for health
· Discuss and reach agreement from technical perspective (as recommendation to MOF)
	Marty Makinen

	10.00-10.15
	Coffee break
	

	10.15-12.15
	Potential for private sector investment in the health sector
· Discuss and agree on recommendations for inclusion to the strategy
	Marty

	12.15-13.15
	Lunch break
	

	13.15-15.15
	How to integrate the results-based financing with the SNHI payment system
· Suggestions for TZ (presentation)
· Discussion and recommendations for inclusion the strategy
	Marty

	15.15-15.30
	Coffee break
	

	15.30-16.30
	Summary of consensus reached during the week
Next steps
Closing
	Mariam
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