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Background and Rationale:

In recent years, the Government of Yemen has been interested in reforming the health financing system with a view to improving equitable access to needed health services to all population, while enhancing financial risk protection. A feasibility study conducted in 2005 by ILO, WHO and GTZ (former GIZ) recommended Social Health Insurance as an appropriate and feasible means to pursue this goal. A simulation exercise specified the financial requirements to ensure sustainable implementation of Social Health Insurance to cover both the population belonging to the public and private formal sectors in the country. The same study also called on the government and its partners to mobilize additional resources to ensure equitable access to needed services for the poor and vulnerable populations.

Despite the unstable political situation in the country, which resulted in significant delays in implementing the various recommendations of the afore-mentioned study, in June 2011 the Parliament enacted a Social Health Insurance Law as a first step towards introducing contributory mechanisms to ensure financial risk protection and move towards Universal Health Coverage (UHC) in Yemen. The Law envisioned additional steps to ensure UHC for the untargeted populations, but provided no details. The Law also culminated in the establishment of a Social Health Insurance Authority and a Social Health Insurance Fund.

At several stages, WHO, GIZ and other development partners – notably, the EC – have expressed commitments to support the Government of Yemen in its endeavor, by providing needed technical and financial support and contributing to building national capacities in different policy areas, including health care financing and UHC. In this regard, a joint mission coordinated by P4H was organized in May 2013 and grouped WHO, GIZ, EC, World Bank and USAID to advise the Government of Yemen on options to move towards UHC. The mission resulted in a roadmap for Yemen to pursue this goal, with specified responsibilities for each of the partner agencies. The unstable political situation did not allow a smooth implementation of the roadmap and called for innovative approaches to support the country.

Recently, a delegation from the Ministry of Public Health and Population of Yemen, as well as from the Social Health Insurance Authority participated in a Health Financing Analytics workshop (4-8 May 2014) in Cairo and a Social Health Insurance meeting in Amman (1-4 Jun 2014). GIZ supported additional participants to attend the latter meeting and Ms Alexandra Plüschke – Team Leader of the German-Yemeni Health System Strengthening Program financed by the German government and implemented by GIZ – participated in the meeting and facilitated side discussions between the Yemeni delegation, the GIZ team and WHO to ensure effective collaboration between the three parties.
One of the observations of the national counterparts in Yemen, as well as that of WHO and GIZ is the need to build national capacities in basic health financing concepts and tools. To respond to this need, GIZ approached WHO to develop a Course on Health Financing for Universal Coverage tailored for the needs of Yemen. The course also aims to provide an appropriate venue to discuss health financing policy in Yemen, its challenges and opportunities, as well as the requirements to move with implementing the Social Health Insurance Law and any additional policy measures required to ensure an appropriate pathway to pursue UHC. The course comes at an opportune time as Yemen embarks on the development of a new National Health Strategy 2016-2020.

Objectives of the course:
The course shall build on existing training courses developed by WHO; e.g., the Barcelona Course on Health Financing, the WHO Advanced Health Financing Course for Low- and Middle-Income Countries, and materials from the Social Health Insurance for Universal Health Coverage Regional Meeting.

By the end of the course, the participants shall be able to:
· Define the objectives of the health financing system, its functions and connection with the overall policy goal of UHC.
· Review the status of the health financing system in Yemen and identify the challenges and opportunities to enhance its performance to pursue UHC.
· Share experiences from countries of similar level of socioeconomic development about health financing reforms to pursue UHC.
· Identify strategies for Yemen to reform the health financing system to pursue UHC using a multisectoral approach and with focus on the poor, vulnerable and those in the informal sector.
· Establish a network of national experts who will be involved in devising and implementing a roadmap for reforming the health financing system in Yemen to pursue UHC.

Expected outcome:
The expected outcomes from the course are:
1. Improved understanding of health financing concepts and approach to health financing policy analysis and reform design;
2. A broad overview of a vision for reforming the health financing system in Yemen;
3. Establishment of a network of national experts in health financing policy to guide the reform process in Yemen.

Timeline:
11-14 January 2015 (4 days of training), followed by two day workshop led and organized by GIZ to constitute a multi-sectoral working group of mid-level managers and professionals on health financing in Yemen and plan relevant training activities for the working group for 2015 in the framework of the German-Yemeni Health System Strengthening Program.

Venue:
WHO Regional Office for the Eastern Mediterranean, Cairo, Egypt

WHO Facilitators:
· Dr Sameen Siddiqi (EMRO, Director Health Systems)
· Dr Awad Mataria (Health Economist, WHO-EMRO)
· Dr Matthew Jowett (Senior Health Financing Specialist, WHO-HQ)
· Dr Mohammad Assai (Coordinator Integrated Service Delivery, WHO-EMRO)
· Dr Claude Meyer (Coordinator of P4H network, WHO-HQ)

GIZ and EU Invited Resource Persons:
· Alexandra Plueschke (GIZ)
· Jean-Olivier Schmidt (GIZ, Sector Project P4H)
· Nishant Jain (GIZ)
· Sarah Bernard (EU-Yemen)

Participants:
A total of 25 professionals representing different stakeholders involved in the financing and provision of health services in Yemen, distributed as follows:
· 9 MOPHP, including from governorate level
· 5 General Authority of Health Insurance
· 3 Ministry of Planning
· 3 Ministry of Finance
· 2 Ministry of Labor and Social Affairs
· 1 Social Development Fund
· 2 Civil society, academia and other relevant national stakeholders

In addition, 1-2 WHO country office staff shall be invited to attend as participants and facilitators of the working groups.

Funding:
This shall be mainly provided by GIZ through the GIZ supported German-Yemeni Health Program. GIZ will make a grant to WHO of up to 50,000 USD (calculation basis: registration fee of 2500 USD per participant for 20 participants).

GIZ grant shall cover:
Lump sum (50,000 USD) for
· Training material tailored to the Yemeni context
· venue rental, lunch and coffee breaks during the training days
· all costs related to WHO facilitators for delivery of the course, as well as travel costs for GIZ resource person (Nishant Jain only)
· All administrative and logistical arrangements related to the delivery of the course
[bookmark: _GoBack]Actuals (up to XXX USD) for
· accommodation of participants (room) 

GIZ will directly cover:
· daily allowances for participants as per GIZ regulations, flight and other travel costs, 
· interpretation services (English – Arabic) during the course.

Agenda:
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	Time
	Day 1
	
	Day 2
	Day 3
	Day 4

	08:30 – 09:30
	· RD opening remarks
· Remarks on behalf of GIZ
· Meeting objectives
· Introductions
	08:30 – 10:00
	Resources mobilization and the “collection” function of health financing – including countries’ experiences

Matthew Jowett

Discussion
	Understanding Health Financing Analytical Tools for Reforming the Health Financing System in Yemen: Health Accounts and OASIS

Awad Mataria

Discussion
	Social health insurance in Yemen from Legislation to Implementation (to be further discussed and clarified)

Awad Mataria & Matthew Jowett

	09:30 – 10:30
	Overview of the health financing system in Yemen: development and challenges

TBC

Discussion
	
	
	
	

	
	
	10:00 – 10:30
	Resource mobilization and the “collection” function of health financing: Applications for Yemen

Panel Discussion
	Countries’ Experiences with Government Subsidization to Social Health Insurance Arrangements

Matthew Jowett

Discussion
	Revising the roadmap to support Health Financing for Universal Health Coverage in Yemen

Matthew Jowett, Plueschke, Alexandra, Claude Meyer and Awad Mataria

	10:30 – 11:00
	Coffee Break
	10:30 – 11:00
	Coffee Break
	Coffee Break
	Coffee Break

	11:00 – 13:00
	Introduction to WHO’s approach to health financing for UHC

Matthew Jowett & Awad Mataria

Discussion
	11:00 – 12:30
	Prepayment and the pooling function of health financing: available modalities and their pros and cons – including countries’ experiences

Awad Mataria

Discussion
	The vital role of service provision in pursuing UHC: The Quality of Care objective

Mohammad Assai [TBC]

Discussion
	A recap of the key messages of the course 

Matthew Jowett and Awad Mataria

	
	
	12:30 – 13:00
	Prepayment and the pooling function of health financing: Applications for Yemen

Panel Discussion
	
	Round table discussion on the Next Steps for enhancing Health Financing for Universal Health Coverage in Yemen
Moderated by: Sameen Siddiqi

	13:00 – 14:00
	Lunch Break
	13:00 – 14:00
	Lunch Break
	Lunch Break
	Lunch Break

	14:00 – 15:30
	Working Group on Health System Challenges to move towards UHC in Yemen

[3 groups each addressing 1 UHC dimension]
	14:00 – 15:30
	Overview of the “purchasing” function: moving from passive to strategic purchasing

Matthew Jowett

Discussion
	Role of P4H in Strengthening the Health Financing System in Yemen

Claude Meyer
	Closing

	15:30 – 16:00
	Coffee Break
	15:30 – 16:00
	Coffee Break
	Coffee Break
	

	16:00 – 17:00
	Group Presentations and Feedback
	15:00 – 16:30
	Overview of the “purchasing” function: moving from passive to strategic purchasing
Panel Discussion
	
	



