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[bookmark: _GoBack]Background & Rationale
· Yemen is one of the selected countries for strengthening national health policies, strategies and plans for advancing  universal health coverage through the joint EU/WHO health policy dialogue partnership. 
· With the call in the 60th Regional Committee meeting of the Eastern Mediterraine region for all Member States to pursue universal health coverage, the health policy dialogue partnership takes a more urgent role to determine and support policy actions that are expected to advance UHC in Yemen.
· Given that out-of-pocket payments accounted for 78.1% of total health expenditures in 2011, and that the Ministry of Public Health and Population’s (MOPHP) budget was only 3.6% of the total government budget in 2011, the health policy dialouge comes in a crucial time for  crafting and implementing a health care financing roadmap to support UHC in Yemen.
· Yemen has recently passed a social health insurance law and established the Yemen Social Health Insurance Authority as part of health financing reforms but these steps need to be part of a broader health care financing roadmap that would improve the revenue collection, pooling and purchasing functions of Yemen.
· Other health system components and in particular service provision with focus on quality of care has been known to constitute a big challenge for enhancing universal health coverage.
· Yemen is embarking on the development of a new national health strategy 2016-2020 and support to identify clear goals and policy options is paramount.
· Discussions on a broader health financing roadmap had taken place in the May 2013 joint WHO/P4H/EU mission accompanied by GIZ, WB and USAID but there is a need for further elaboration and discussion of this roadmap.
· A draft roadmap of the health policy dialogue was also prepared during the said May 2013 mission.

Objective

The purpose of the Meeting is to come out with a detailed implementation plan of the WHO/EU Policy Dialogue Partnership for the next 22 months. The implementation plan for the policy dialogue will include a detailed roadmap for needed health system and in particular health financing reforms for UHC and the required WHO support.



Programme of Activities

	Day 1
	Activity

	0900 – 0930
	Introduction and Welcome Remarks 

	0930 – 1030
	Presentation on the WHO/EU partnership, objectives, scope and activities

	1030 - 1100
	Coffee Break

	1100 – 1200
	Strengths, Weaknesses, Opportunities, Threats of Yemen’s health system

	1200 – 1300 
	Lunch Break

	1300 -  1345
	Overview of policy dialogue concept in health system strengthening 

	1345 – 1500
	Policy dialogue around National Health Policy/Strategy/Plans (NHPSP)

	1500 – 1530
	Coffee Break

	1530 – 1615
	Supporting one health plan, one budget and one report: 

	1615 – 1715 
	Learning from the Health Policy dialogue experiences of:
· Sudan
· Tunisia 




	Day 2
	Activity

	0900 – 1030
	Updates on Health Care Financing/Universal Health Coverage-related activities of the MoPHP

	1030 - 1100
	Coffee Break

	1100 – 1200
	Updates on the progress in Social Health Insurance implementation by the Yemen Health Insurance Authority

	1200 – 1300 
	Lunch Break

	1300 – 1500 
	Aligning MoPHP, Social Health Insurance and partners, roles and expectations

	1500 - 1530
	Coffee Break

	1530 - 1700
	Planning towards a Health Care Financing strategy for UHC 





	Day 3
	Activity

	0900 – 0930
	Recap of Days 1 and 2

	0930 – 1230
	Planning the Health Policy Dialogue Roadmap (coffee break at 1030)

	1230 – 1330
	Lunch Break

	1330 – 1500 
	Finalization of the roadmap, accountability mechanisms and resources needed

	1500- - 1530
	Coffee break

	15:30- 16:30 
	Conclusions and Next Steps 



Participants

The participants from the Yemen MOPHP, the Social Health Insurance (SHI) Authority, Yemen Ministry of Finance, WR-Yemen, WHO-Yemen technical staff, WHO-HQ staff involved in the policy dialogue, the EU-Yemen focal person, and WHO-EMRO HSD/HEC and HSD/PHP staff. 
The nominated four participants from the MOPHP are expected to include the Deputy for Planning, the Deputy for Service Delivery, the Director for Finance and a MOPHP technical staff involved on health policy and financing. The nominated three participants from the SHI Authority are expected to include the Director General of the Authority, the Director General of the Health Insurance Fund and a SHI Authority technical staff involved in policy and legal issues. The nominated participant from the Ministry of Finance is expected to be the Director General responsible for health.
