
Flagship Course on Health Systems Strengthening and Senior policy seminar on Health System Financing
Dushanbe, Tajikistan, March 31 to April 4, 2014

Day 1
Monday (March 31)

Day 2
Tuesday (April 1)

Day 3
Wednesday (April 2)

Day 4
Thursday (April 3)

Day 5
Friday (April 4)

Module 1: Health system
performance and policy cycle

Module 2: Health Financing Module 3: Service Delivery

9.00 – 10.30

9.00-9.30
Welcoming remarks

Introductions

PRESENTATION
Moving towards Universal Health

Coverage-I (revenue collection and
pooling)– lessons from

international experience
(Ch. Normand)

PRESENTATION
Purchasing primary health care

services: theory and international
experience (45 mins)

(Ch. Normand)

Interesting examples of PHC
purchasing in CIS (45 mins)

(O. Zues)

PRESENTATION
Overview of challenges and

opportunities in service delivery to
improve outcomes: the HSS NCD

country study
(B. Smith,

M. Shoismatuloeva)

Senior policy
seminar on HSF

9.30-10.30
PRESENTATION

Health system objectives and
performance: spotlight on Health

2020 and UHC
(Ch. Normand)

10.30 – 11.00 Coffee break Coffee break Coffee break Coffee break Coffee break

11.00 – 12.30

PRESENTATION
Health system functions: Spotlight

on selected international
experiences

(Ch. Normand)

PRESENTATION & DISCUSSION
Challenges and opportunities for
Tajikistan to move towards UHC

(Sh. O’Dougherty)

PRESENTATION
Purchasing hospital services: theory

and international experience (45
mins)

(Ch. Normand)
Interesting examples of hospital

purchasing in CIS (45 mins)
(O. Zues)

PRESENTATION
PHC organization I: model of care,
care coordination, regionalization,

and integration of vertical programs
(B. Smith,

L. Yuldasheva)

Senior policy
seminar on HSF

(cont’d)

12.30 - 13:30 LUNCH LUNCH LUNCH LUNCH LUNCH

13.30 – 15.00

PRESENTATION
Tajikistan: Health system

performance and key challenges
(xxx)

PRESENTATION
Moving towards Universal Health

Coverage-II (benefit design) –
lessons from international

experience
(Ch. Normand)

GROUP WORK
Develop a roadmap to introduce MHI

in Tajikistan in 2017 - II
(Sh. O’Dougherty, O. Zues, B.

Akkazieva)

PRESENTATION
PHC organization II: Quality

improvement in PHC
(B. Smith, B. Akkazieva)

15.00-15.30 Coffee break Coffee break Coffee break Coffee break

15.30 – 17.00

GROUP WORK
The diagnostic tree approach (20

mins)
(Baktygul Akkazieva)

Moderated group work on health
system diagnostics and report back

(70 mins)

GROUP WORK
Develop a roadmap to introduce

MHI in Tajikistan in 2017 - I
(Sh. O’Dougherty, O. Zues, B.

Akkazieva)

PLENARY DISCUSSION
Presentation of draft roadmap and

its discussion
Preparation of presentation for SPS

(Sh. O’Dougherty, O. Zues, B.
Akkazieva)

CLOSING CEREMONY

WHO’s support to HSS in Tajikistan
(H. Kluge)

Certificates
Closure


