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P4H	  Tanzania	  -‐	  Meeting	  Minutes	  

11th	  March	  2014,	  10:00-‐12:00,	  at	  SDC	  	  

Participants:	  	  
	  

1. Jacque	  Mader	  (SDC)	  
2. Olivier	  Praz	  (SDC)	  
3. Susna	  De	  (USAID)	  
4. Charlotte	  Cerf	  (USAID)	  
5. Christian	  Pfleiderer	  (GIZ)	  
6. Pascal	  Kanyinyi	  (KfW)	  
7. Nina	  Siegert	  (P4H)	  

	  
	  

	  

Item	   Topic	   Follow	  up,	  next	  steps	  

1	   P4H	  Communication	  Strategy	  Brainstorm	  (for	  UHC	  in	  TZ)	   	  

Comments	  
&	  
Discussion	  

Introduction	  to	  different	  steps:	  
a. Establish	  greater	  overarching	  goal	  of	  communication	  

strategy	  e.g.	  “greater	  domestic	  funding	  for	  health”	  
b. Decide	  what	  the	  objectives	  are	  of	  the	  

communication	  (support	  better	  access	  to	  health	  
services)	  

c. Conduct	  a	  SWAT	  based	  on	  the	  defined	  goal	  
d. Formulate	  tactics	  (e.g.	  use	  strategic	  entry	  points	  for	  

communication	  e.g.	  electoral	  period,	  big	  
conferences,	  World	  Health	  Assembly,	  WB	  Spring	  
meetings,	  DPG	  Main	  meetings	  etc)	  

Charlotte	  guided	  the	  P4H	  reps	  through	  the	  above	  thinking	  process	  
and	  brief	  SWAT	  brainstorm.	  

	  

USAID,	  Communication’s	  
Officer	  :	  Charlotte	  Cerf	  

To	  circulate	  brainstorm	  
notes	  as	  recorded	  on	  ppt	  
slides	  during	  the	  session	  and	  
collect	  further	  comments/	  
feedback	  

	  

2	   Leadership	  training	   	  

Comments	  
&	  
Discussion	  

• Shared	  	  information	  on	  the	  leadership	  training	  by	  
WBI	  and	  GIZ	  on	  UHC	  	  	  

• Important	  next	  steps	  to	  suggest/	  identify	  potential	  
participants	  by	  1st	  April.	  	  Suggestions	  by	  P4H	  group	  
to	  focus	  participation	  on	  members	  of	  the	  ISC	  

• Obtain	  a	  current	  list	  of	  P4H	  members	  from	  MOHSW	  

Brief	  Mariam	  further	  on	  the	  
leadership	  training	  and	  have	  
her	  help	  select	  participants	  
before	  1st	  April	  (Nina)	  

Validate	  the	  selection	  with	  
HCFC	  members	  
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3	   Fiscal	  Space	  Study	   	  

Comments	  
&	  
Discussion	  

a. Information	  on	  status	  of	  contracting	  consultants	  for	  the	  
study:	  	  
• KFW	  in	  process	  of	  contracting	  OPM	  as	  international	  

consultants	  
• AfDB	  to	  contract	  the	  national	  expert	  joining	  the	  

study	  team	  
• Potential	  kick	  off	  of	  study	  end	  of	  March	  

Follow-‐up	  on	  contracting	  
process	  and	  organization	  of	  
kick-‐off	  meeting	  with	  
consultants	  and	  MOHSW	  
(Nina)	  	  

4	   SDC	  feedback	   	  

Comments	  
&	  
Discussion	  

a. Feedback	  :	  P4H	  meeting	  in	  Chad	  (SDC/	  GIZ)	  
• ISC	  existent	  already	  
• General	  interest	  to	  introduce	  some	  form	  of	  SHI	  
• Mutuelles	  exist	  
• P4H	  partners	  active:	  WHO,	  AfD,	  WB	  

b. Plan	  for	  future	  support	  to	  CHF	  for	  SDC	  unclear	  since	  clear	  
communication	  on	  the	  position	  of	  government	  relating	  the	  
future	  of	  CHF	  is	  still	  missing.	  	  1st	  phase	  of	  CHF	  project	  is	  
ending	  next	  year.	  
	  

	  

5	   USAID	  feedback	  	   	  

	   • USAID	  Africa	  staff	  training	  on	  HF	  and	  UHC	  being	  organized	  to	  
educate	  own	  staff	  on	  principles	  and	  goals	  of	  UHC	  

• USAID	  HSS	  plan	  has	  been	  drafted	  and	  will	  be	  circulated	  
among	  P4H	  group	  for	  commenting	  

	  

6	   HFS	  Regional	  Consultations	   	  

	   • MOHSW’s	  request	  for	  financial	  support	  to	  regional	  
consultations	  was	  discussed	  among	  partners.	  	  GIZ	  and	  WHO	  
helped	  kick	  start	  some	  of	  the	  consultations,	  but	  further	  
support	  could	  not	  be	  provided	  by	  any	  of	  the	  partners	  due	  to	  
a	  lack	  in	  provision	  of	  clear	  Terms	  of	  References	  on	  the	  
activities	  by	  MOHSW.	  

• The	  importance	  was	  stressed	  by	  partners	  to	  align	  as	  much	  as	  
possible	  before	  embarking	  on	  individual	  decisions	  to	  fund	  
joint	  activities	  of	  interest.	  	  Most	  importantly	  to	  formally	  
obtain	  clarity	  from	  side	  of	  Ministry	  on	  content	  and	  objectives	  
of	  planned	  activities	  in	  order	  to	  adequately	  tailor	  any	  
support.	  

Feed	  back	  to	  Mariam	  Ally	  on	  
P4H	  partner’s	  position	  
regarding	  the	  consultation’s	  
support	  (Nina)	  


