How to conduct Dialogue Interviews
 
DEFINITION OF DIALOGUE INTERVIEWS

Dialogue Interviews are conversations an individual conducts with the person one would like to learn something from. The interviews allow you to step into the shoes of your interviewees and see the world from their perspective. This is one way in which you can learn about yourself and what is truly important to you. 

In this context, you will identify 2 to 3 individuals you are going to learn from through interviews.

PRINCIPLES GUIDING DIALOGUE INTERVIEWS

Create transparency and trust about the purpose and the process of the interview; establish a personal connection early on. 

Suspend your voice of judgment (VOJ) to see the situation through the eyes of your interviewee. What matters at this point is not whether you agree with what your interviewee is telling you. What matters now is that you to learn to see the situation through the eyes of your stakeholder. Do not argue with the interviewee. You are learning from them. Do not teach your interviewee. You ask them the question and you listen as they share their thoughts and reflections.
 
Access your appreciative listening (access your open heart): Connect to your interviewee with your mind and heart wide open; thoroughly appreciate and enjoy the story that you hear unfolding; put yourself in your interviewee’s shoes. 

Access your listening from the future field (access your open will): Try to focus on the best future possibility for your interviewee that you feel is wanting to emerge. What might that best possible future look like? 

Leverage the power of presence and silence: One of the most effective interventions as an interviewer is to be fully present with the interviewee. Do not to interrupt your interviewee even when he or she has a brief moment of silence. Moments of silence can serve as important trigger points for deep reflection. More often than not, these opportunities go unused because the interviewer feels compelled to jump in and ask the next question.


LOGISTICS
People & Place
Dialogue Interviews work best face-to-face. If in-person interviews are not possible, conduct them by phone/skype. 

Time: 45-60 minutes (ideal).


Materials
· Paper and Pen

· Interview Questions (below are some proposed questions you may use or create your own):

[Begin with introducing yourself and the purpose of your meeting.] 


Sample question:
· What is your story that connects you to the work in or involvement with healthcare?

· What do you think works really well in the current healthcare system? 

· What works less well in the system? 
· What other key challenges do you see in healthcare?
· What part of the healthcare system typifies the challenges faced? What would I see and experience if I went there to observe?

· What are your thoughts on what it would take to achieve universal health coverage?
· If you had all the powers in the world, what would you do differently to realise universal health coverage? Where would you begin? 

· Who would you work with to bring about the change?

· What other thoughts do you have?

PROCESS


Step 1
Preparation: 

· Identify the stakeholders who are relevant to your challenge or leadership questions. 

· Define/revise the above questions to suit your specific context. 

· Decide whether to send the questions to the interviewee in advance.

Step 2
· Before you meet the interviewee allow for some quiet preparation or silence. 

· For example, take 10-15 minutes prior to an interview to relax and anticipate the conversation with an open mind and heart.

Step 3
· During the interview, listen with your mind and heart wide open, take notes, follow the principles below. 

· Feel free to ask questions spontaneously: Feel free to deviate from your questionnaire if important questions occur to you. The questionnaire is designed to serve you and your work—not the other way around.


Step 4
At the end of the interview, thank your interviewee and find a quiet place to sit in order to write down any reflections or insights you may have from the interview.
 

