Leadership
for Universal
Health Coverage

Supporting Leaders to Deliver Results

Kick-off Workshop
Pretoria, South Africa
June 23-26, 2014

Draft Agenda

Workshop Objectives:

To enable participants to

* Think about and practice the application of the concepts of Leadership for Global Responsibility
and coalition building;

*  Deepen their appreciation of the UHC reform environment.

*  Gain skills to build effective alliances and broker consensus and commitment for needed
changes.

*  Get peer-support — build a network of practitioner-advisers from your co-participants.

*  Practice key dialogue skills for collaborative leadership;

* Stakeholder influence mapping: Leaders learn technique and practice within their country group,
with an emphasis on learning how to do this so that they can complete this with the assistance of
their teams between workshops 1 and 2.
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By noon Arrival of Participants

15:00 Introductions: * Introductions: Knowing each other
Getting to know one *  Evening Gallery Walk [a fun exercise for participants and
another faculty to get to know each other]|

*  Overview of the Program (4 days and 12 months) in general
[explanation on coaching support, following workshops etc.]

*  Development of Team Norms/Charter: How are we together
on this journey?

18:30 Dinner
19:30 — Systems Thinking *  Peter Senge (tbc) Talk on Leadership and Systems Thinking
20:30

* Introduction to the Day
Morning Leadership and Self *  Conversation on Leadership and “Self” as an Instrument in
system change or transformation

*  Participants share learnings from their Stakeholder
Interviews

Morning *  Deepening our understanding of the current state of UHC:
How to deepen one’s What is working currently? What are the challenges we are
understanding of facing?
context *  Panel of Experts share on the current state of UHC as

another way of understanding where things are at the
moment.

*  Voices from the Field: Another way of learning more about
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How to deepen one’s current situation of UHC.
Afternoon | understanding of *  Seeing the UHC landscape from a four-dimension
context 2 perspective.

*  Further Reflection on Leadership
Afternoon | Close of Day One *  Closing Session
19:45 — Future of Society *  Conversation on Society 4.0
21:00

Morning Reconnecting Introduction to the day.
Conversation what success in UHC would look like in the
next 3 — 5 year, and the leadership (skills) that is needed to
bring about that success.

Morning Co-creating the *  Core-Practical skills of what it takes to lead in the future:
Future of UHC - 1 mapping complex systems, collective action, how to work
with multi-stakeholders, building coalitions, & results
oriented approach to UHC.

*  Core-Practical skills of what it takes to lead in the future:
Afternoon | Co-creating the mapping complex systems, collective action, how to work
Future of UHC — 2 with multi-stakeholders, building coalitions, & results
oriented approach to UHC.

Participants take a walk to reflect on: “What is the most
Afternoon | Practical Action to important challenge I would like to resolve in my effort to

Co-creating the contribute to UHC?” and “What would like us to work as a
Future country Team?”
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Morning

Practical Action
Beyond the Workshop

* Introduction of the Day
*  “What is the challenge I am grappling with as a leader

»

Morning

Practical Action
Beyond the Workshop

Closing Session

* Introduction to Action Learning Set

*  Further work on Personal and Group Challenges

*  Peer Review (Case Clinics) on Personal and Group
Challenges

In a circle, Participants and Facilitators:
Facilitators share next steps for the program
Participants share their final take-aways from the
workshop.
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