
Build a Central hospital and a pharmacy for the disabled 
Engaged a study to learn whether it’s possible to include poor people and orphans 
Inventory and classification expenditure of services provided and work include as much as possible poor and disabled people 
Classification of health services currently provided to disabled people.
1- develop organizational regulation for the Care and development of disabled people. 
2- National strategy Resources for people with disabilities 
Search for resources to accomplish these tasks 
Develop regulations that are approved by the responsible entities and following them. 
Allocation and mobilization of resources 
Supporting development of skills and  education 
Rehabilitation and physical therapy supported by the Fund
Suggesting opening branches for this fund in all governorates 
Develop structure to integrate it to the disabled fund within the health insurance fund.

Ministry of Labor and Social Affairs
Providing financial support to the project 
Last quarter of 
2015 
Searching for fun to open a hospital and pharmacy 
Attention to rehabilitation and health of disabled people 
Provide health services to the maximum number of poor and disabled people. 
Contribution by other Yemeni organization
اسهامات (مشاركات ) من مؤسسات  يمنيه اخرى  
By When ?
متى 
Your contributions
(Activities) 
نوع مشاركاتكم (انشطة)
Role of your organization 
دور مؤسستك
     Priority
اولويه       

Ministry of Labor and social Affairs        Priority

In case the sponsorship is found 



1- Development of organizational regulations for the care and development of disabled people fund  
2- Development of national strategy for disabled people 
Care of people with disabilities
Goals 
Agreement with MoPHP to provide with Health services, financed by the fund accordingly to the services provided    
DB that includes all people involved, in particular Disabled people and orphans with in the ministry. 
Work on including workers in privet sector for health insurance as it is mandatory 
Goal 2
Working on building the hospital that includes all necessary equipment for the disabled people with pharmacy. 
Classification of currently provided services. Development of these services in cooperation with Health and Health insurance fund 
Engaged in study in cooperation with MoPHP and Health insurance Fund to learn the possibility to include poor and orphans as beneficiaries 
Participation of health insurance in the evaluation and capacity building 
Participation of health insurance in strategic development of health sector
Participation and support of the ministerial committee
representation of health insurance in the Supreme Committee and participation in preparation of the terms of references
key person coordinate meeting
Coordinate -TOR develop meeting –policy, develop, plans
Q1,2
Q2
Q3,4
Q2,3
Q1,2,3
Representing health insurance in in technical committee and participation in health insurance related activities  
Participation in strategy development 
Participation in supervision  
Resource mobilization 
Capacity building and trainings
Transfer from capitalist to commercial approach 
Participation in ministerial and technical committees
 T.coordinate       TOR development expert        reporting dissemination
By When ?
متى 

Justification       -prioritization
Expert            -providing data
- Expert           info                    documents
advocacy
-leading 
-coordinate  
leading coordinate meeting
-leading
 -coordinate  
Role of your organization 
دور مؤسستك

Your contributions
(Activities) 
نوع مساهماتك  (انشطة)

Contribution by other Yemeni organization
مساهمات باقي المؤسسات اليمنية

        Priority

capacity assessment & capacity Develop strategyدراسة تقييم القدرات 
Development HFSاستراتيجية التمويل الصحي


Technical UCH committee  اللجنة الفنية
High level UCH committee اللجنة الوزارية العليا 
Shift ODA from capacity appositional تحويل النفقات الرأسمالية للإجرائية التشغيليه
Ministry of Public Health & Population

	Priority 
	specific activities
	responsibility
	            Time frame

	

high level UCH committee



technical UCH committee



development HFS 


2 capacity assessment & capacity develop strategy

shift ODA  from capacity apparitional
	evaluation


1key persons HPTSU 
2-TOR developing
3-kickoff meeting



1-key person
 2-TOR
 3-kick-off
 4-meeting committee

 in depth situation analysis


identify ?????
 tools 
conduct capacity assessment


clear priority for ODA (local resources)
	

1-MOPHP
 2-MOPHP  ,MOF,MOPIC .labor academic side
3-MOH,Gi2 WHO,Eu



all stakeholder



MoH + GIZ
MoH + GIZ

MOH(HPTSU)
 MOH+GIZ,WHO EU


MOH-MOF Mopic EU policy
	Q1
	Q2
	Q3
	Q4

	
	
	
	√implementation
collecting resource mobilization

	√






√

√
	√


√



√
√



	Ministry of Public Health & Population

Priority
اولويه 
preparation



     
     Priority
        
Role of your organization 
دور مؤسستك
Your contributions
(Activities) 
نوع مساهمتك (انشطة)
By When ?
متى 
Contribution by other Yemeni organization
اسهامات باقي المؤسسات اليمنية  
Ministry of Finance
 Ministry of  Planning



Cooperative committee that will discuss the regulation considering current situation  
Re-programming the current tax and resources together in proportion to the overall health coverage
The Ministry of Health is to be the leader of the Technical Committee
Transfer the investment programme to the 2nd door of health 
The Ministry of Labor will support the decision-making of the crisis for the establishment of a ministerial committee to impose taxes and to amend the Insurance Act

Participation in tax revision
Creation of the ministerial committee 
New tax reforms 
Proposing new editions in communal health insurance 
Issues and associate
Support in the cabinet and participation in the committee 
   Participation in identifying the constraints and priorities 
Support the idea to the institution leaders 
Participation in preparing the regulation
Idea supporting
Capacity building and trainings 
Cabinet and parlament 

Cabinet and parlament 
Cabinet approval 
Immediately, 1 month max 
3 months 

3 months from now



توصيه وزاه الصحة بتقديم تعديل قانون التامين الصحي الاجتماعي  بأسرع وقت ممكن حتى يتمكن القيام بمهامه التي انشاء من اجله
Make recommendation to MoPHP to make corrections / adjustments to the health insurance as soon as possible, to enable it to conduct its tasks.  
Reconsideration of health budget on bases to allocate expenses for infrastructure from Donors that will enable Ministry of finance to make the transformation from capitalism to commercial approach. Whereas the ministry of planning develops a plan to contact the donors and allocate funding from those donors

Make a recommendation to the Minister of Health to present a proposal to the Prime Minister to form a ministerial and technical committee and determine their functions and tasks
 Ministry of  Planning
اعداد وزاره الصحة الاستراتيجية الوطنية لتغطيه الصحية الشاملة وعرضها على مجلس الوزراء لإقرارها وعلى ان يتم هذا العمل خلال 13 شهر كحد اقصى
Preparation of national strategic plan for the health coverage and presenting it to the cabinet for approval. This must be done in maximum of 13 months 
2- Support the technical committee 
على وزاره الصحة تقديم مشروع التامين الصحي الالزامي (القطاع الخاص) بالتنسيق مع وزاره الشئون الاجتماعية والعمل
MoPHP responsible to propose a mandatory health insurance programme (privet sector) along with ministry of Labor and social affairs 
التوصية الى وزير الصحة العام للقيام بتقديم مشروع فرض ضرائب جديده اضافيه بالتنسيق مع وزاره المالية  تخصص للتغطيه الصحية الشاملة
Make recommendation to MoPHP minister to impose a new additional taxes programe along with ministry of Finance, targeting the health coverage.  
Ministry of Finance
 
Priority
اولويه 
Priority
اولويه 


sPresenting the plan to the donors 
Development of strategic plan for health insurance and accessing full coverage.

Providing health package to government employees under the labor low
Notarization of the strategic plan and financial and media support
Complete construction of infrastructure? Institutional building and capacity building
Resource mobilization
Completing the preparation phase for database 
  Cooperation in capacity building and training
Agreement of capacity development and trainings
   Fasten development and approval of the strategic plan for health insurance 
Media and social affairs 
Executive state authorities – legislative- judiciary – donors – privet sector – civil society organizations 
        Ministry of labor will assist to complete the strategic plan for health insurance 
Easing the access to labor low for technicians in order to complete the database. 
     
     Priority
        
Role of your organization 
دور مؤسستك
Your contributions
(Activities) 
نوع مساهمتك (انشطة)
By When ?
متى 
Contribution by other Yemeni organization
اسهامات باقي المؤسسات اليمنية  
Defining time duration
During 2015 if finances are available 
Social Health Insurance Authority

 Activity  
Priority
اولويه 
Social Health Insurance Authority


4- completion of database configuration 
5- collection of data for the database
7- actual preparation of the low that satisfies the next steps 
2- completion of infrastructure and institutional organization 
6- completion of plan to pay the retirees 
3- capacity building 
1- Completing strategic plan including the therapeutic and propaganda aspects  
Plan for health insurance 2015
In case the sponsorship is found 



Collecting and providing resources and mobilizing these resources from the  donors  
    Actual studies and health insurance 
Educational training plan
Hall availability 
Materials and training curriculum
Training staff  
Health finances 
  Engaging and supervising  training 
Health management 
Linking every training with the academy
Involvement the academy as a neutral side
Set up training units in the ministry and in the governorates 
A proposal to add everything in the framework of training and development 

Social fund for development and Ministry of finance and MoPHP
  Building capacity for staff for academic studies through list of trainers in insurance      
  Search for sponsorship for long term researches
     
     Priority
        
Role of your organization 
دور مؤسستك
Your contributions
(Activities) 
نوع مساهمتك (انشطة)
Contribution by other Yemeni organization
اسهامات باقي المؤسسات اليمنية  
During 2015
Academia
By When ?
متى 

Foundations and concepts of Health Economics
Measuring efficiency in health systems
Working groups of health administrators and technicians that are in relationship
Methods of scientific research and design of Health Studies
Forecasts and aid strategic planning
Descriptive methods of statistical analysis (Table \ graph \ statistician)
Inferential statistics and hypothesis testing
Members of local councils and civil society organizations that are in relationship
PHC
Health Financial Management
TQM
Hospital management
Health management concepts
Training courses 
Biostatistics and research methods
Health management 
Vocabulary and content
Health financing 
Measure equity in the health system
Comprehensive health coverage and financing of health and National Accounts
Health sector reform
Target groups
Funders
Partners in Health Development
Methods of statistical analysis in actuarial studies and health insurance
Foundations and concepts of Actuarial Studies
The concepts of private insurance and social importance of health
Statistical methods in actuarial studies
ان الله يحب اذا عمل احدكم عملا فليتقنه (حديث شريف)
Priority
اولويه 
Academia
Shorts courses

