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Value 
proposition 

A UHC commitment 
to help achieve social and 
economic growth through 

better peformance in health 

Connec&ng	  sectors:	  health	  –	  finance	  
–	  social	  –	  others...	  

	  

Fostering	  poli&cal	  commitment	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
à	  combining	  technical	  and	  poli5cal	  
solu5ons	  

	  

Enhancing	  UHC	  strategy	  and	  policy	  	  
design	  and	  implementa&on	  
performance	  	  

	  

Improving	  the	  dynamics	  and	  
coherence	  of	  collabora&on	  



A wide span of 
products and 

services 

Policy acumen across sectors 
leading to a range of products 

and services to leverage  
UHC-prone dynamics 

-‐-‐	  P4H	  Framework:	  health	  –	  finance	  –	  social	  –	  
others...	  

-‐-‐	  Country	  collabora&on	  models	  

	  -‐	  Template	  for	  TOR	  (Cambodian	  example)	  

	  -‐	  Regional	  /	  Country	  Focal	  Points	  (TOR	  for	  func5ons)	  

	  -‐	  Collabora5ve	  plan	  

-‐-‐	  Leadership	  for	  UHC	  program:	  tackling	  poli5cal	  
economy	  and	  adap5ve	  challenges	  

-‐-‐	  New	  P4H	  Web	  Portal:	  digital	  networking	  

-‐-‐	  P4H	  M&E	  and	  Learning	  Tool:	  assessing	  HF	  policies	  
and	  strategies	  for	  UHC,	  and	  collabora5ve	  support	  

-‐-‐	  Knowledge	  Management:	  focus	  on	  poli5cal	  
economy	  assessments	  

	  

	  

	  



P4H Country 
Collaboration 

Models 

	  

P4HC+	  	  

The	  Cambodian	  example	  	  

	  

	  



Scoping	  	  
–  Iden&fying	  the	  major	  players	  amongst	  development	  partners	  in	  health	  financing	  for	  

UHC	  and	  social	  protec5on	  	  
–  Perceived	  strength	  of	  their	  influence	  at	  various	  relevant	  ministries	  such	  as	  health,	  

labour,	  finance	  
–  What	  is	  their	  budget	  and	  intended	  length	  of	  work	  and	  ac&vi&es	  	  

	  
	  

Champions	  	  
–  Who	  are	  the	  champions	  amongst	  these	  development	  partners	  
–  Select	  2-‐3	  and	  elicit	  their	  interest	  in	  realising	  P4H	  objec5ves	  within	  country	  
–  Get	  those	  interested	  engaged	  and	  start	  planning	  ways	  of	  collabora5on	  	  

	  
	  

Approach	  to	  establishing	  P4HC+	  	  



Scoping	  	  
–  What	  coordina5on/collabora5on	  mechanism	  do	  exist	  for	  health,	  health	  related	  

ac5vi5es	  and	  social	  protec5on	  (especially	  social	  assistance)	  	  
	  

Champions	  	  
–  Who	  makes	  up	  these	  mechanisms	  (DPs	  only	  or	  government,	  non-‐governmental	  

organiza5ons),	  what	  are	  their	  objec5ves,	  what	  are	  ways	  of	  working,	  what	  is	  the	  
perceived	  degree	  of	  effec5veness	  (e.g.	  talking	  club	  vs	  alignment	  of	  ac5vi5es)	  

–  What	  is	  the	  added	  value	  of	  P4H;	  what	  P4H	  can	  do	  bePer;	  what	  P4H	  will	  not	  do	  	  

	  

Exis&ng	  networks	  	  



Members	  	  
–  Who	  to	  include?	  E.g.	  government	  involvement	  may	  make	  it	  a	  very	  formal	  and	  slow	  

progress;	  NGOs,	  if	  not	  represented	  by	  one	  umbrella	  organisa5on	  can	  make	  
membership	  too	  big;	  are	  contractors	  to	  be	  allowed?	  	  

Objec&ve	  	  
–  Decide	  on	  objec5ves	  of	  the	  local	  P4H	  branch;	  what	  to	  achieve?	  	  

Principles/specific	  objec&ves	  	  	  
–  What	  principles	  do	  we	  apply?	  	  

Mode	  of	  opera&ons	  
–  How	  to	  operate	  and	  turn	  principles/objec5ves	  into	  prac5ce?	  	  

Agreement	  amongst	  interested	  partners	  	  



Members	  	  
–  17	  bi/mul&lateral	  partners	  focusing	  on	  alignment,	  coordina5on,	  -‐collabora5on,	  

coopera5on	  	  

	  

Ac&vi&es	  	  
–  Ini5ally	  mainly	  exchange	  of	  informa&on	  
–  Later	  stages	  effec5ve	  alignment	  of	  ac&vi&es	  amongst	  majority	  partners	  
–  Effec&ve	  collabora&on	  for	  major	  opinion	  pieces	  for	  government	  
–  Co-‐funding	  of	  technical	  assistance	  
–  Collabora&on	  with	  pooled	  funding	  arrangements	  	  

P4HC+	  	  	  ...	  the	  Cambodian	  branch	  	  



P4H Leadership for 
UHC Program 

	  	  

-‐  What	  is	  it?	  

-‐  How	  does	  it	  work?	  

-‐  Making	  a	  difference	  

	  

	  

Overview 



P4H Leadership for 
UHC Program 

P4H flagship program 
 
 

Objectives 
 

GIZ,	  WBG	  and	  P4H	  CD	  collabora&on	  under	  the	  
umbrella	  of	  P4H	  ...evolving	  program,	  open	  to	  other	  
partners	  
	  
Focus	  on	  poli&cal	  economy	  and	  adap&ve	  challenges	  
	  
Objec&ves:	  
•  To	  get	  a	  deeper	  understanding	  of	  UHC-‐related	  

poli5cal	  economy	  issues	  and	  adap5ve	  leadership	  
challenges.	  

	  
•  To	  jointly	  reflect	  on	  change	  towards	  UHC	  from	  a	  

leadership	  perspec5ve,	  including	  the	  role	  of	  self-‐
mastery	  and	  quality	  of	  interac5ons	  with	  other	  
stakeholders.	  

	  
•  To	  acquire	  skills	  for	  ini5a5ng	  and	  making	  change	  

towards	  UHC	  happen.	  



P4H Leadership for 
UHC Program 

Key elements  
 

and  
 

Theory of Change 

-‐-‐	  UHC	  complexity:	  health	  and	  social	  jus5ce;	  
technical	  and	  poli5cal;	  adap5ve	  challenges;	  system	  
thinking;	  underlying	  mental	  models;	  strategizing;	  	  

	  

-‐-‐	  Self	  as	  an	  instrument:	  personal	  connec5on	  and	  
commitment;	  deeper	  levels	  of	  listening	  and	  
communica5on;	  sensing;	  journalling;	  	  

	  

-‐-‐	  Team:	  working	  more	  effec5vely	  as	  a	  team;	  	  
common	  purpose;	  building	  trust;	  enhancing	  quality	  
of	  interac5ons	  (level	  3/4	  interac/on)	  

	  

-‐-‐	  Stakeholder	  engagement:	  mapping/sculp5ng;	  
common	  vision;	  coali5on	  building;	  stakeholder	  
dialogue;	  collec5ve	  ac5on	  (RRI);	  	  

	  

	  

	  



Prepara5on	  

Kick-‐off	  	  
Module	  No	  1	  

Collec&ve	  
ac&on	  

Module	  No	  2	  

Closing	  
Module	  No	  3	  

Time	  

3	  months	  

4	  weeks	  

Max.	  5-‐	  6	  months	  between	  
M2	  and	  M3	  

2	  months	  
‘homework’:	  
iden5fy	  implementers	  

8-‐12	  months	  (en5re	  program)	  

L4UHC	  –	  Program	  Design	  

Country	  Programs	  	  
(RRI	  in	  120	  Days)	  
(kick-‐off,	  mid-‐term	  review,	  

final	  review)	  

Follow-‐up	  
(local,	  

op5onal)	  

4	  weeks	  



P4H Leadership for 
UHC Program 

Key messages 

Widespread	  support	  for	  the	  idea	  of	  UHC,	  but	  
realising	  UHC	  at	  country	  level	  is	  conten&ous.	  	  

Strong	  leadership	  is	  essen&al	  to	  move	  beyond	  
policy	  impasses.	  

UHC	  is	  a	  complex	  issue	  in	  a	  complex	  environment,	  
technical	  answers	  fail	  to	  address	  such	  complexity.	  	  

Through	  L4UHC,	  P4H	  replicates	  its	  innova&ve	  
network	  structure	  by	  engaging	  key	  individuals	  in	  a	  
joint	  learning	  process.	  

The	  program	  is	  based	  on	  advanced	  change	  and	  
collabora&ve	  technology,	  including	  the	  latest	  
leadership	  methods	  (U-‐theory	  and	  others),	  tools	  
and	  individual	  prac5ces.	  

L4UHC	  ac5vi5es	  are	  fully	  embedded	  in	  exis&ng	  UHC	  
country	  processes	  and	  strongly	  related	  to	  ongoing	  
P4H	  Network	  support.	  
	  

	  

	  

	  

	  



P4H Leadership for 
UHC Program 

L4UHC M&E framework 



P4H Web Portal 



P4H M&E and 
Learning Tool 

	  

Framework	  

	  

	  



Analytic  
Phase  

Framework for P4H HFS M&E and Learning Tool 

Current state 

•  Economic, socio-political and 
governance context 

•  Current UHC and HF situation 

•  Underlying root causes for 
UHC challenges 

•  Stakeholders’ values, beliefs 
and interests 

Design  
Phase  

Desired future state 

•  Health rises among national 
priorities, greater equity, more 
legal entitlements 

•  Improved population, service and 
cost coverage (UHC)  

•  Improved health, health systems 
and social health protection results 

Health Financing Strategy (HFS) 

•  Assesses and enhances enabling factors for HFS   
•  Sets up functional and inclusive collaborative mechanism 
•  Enhances dynamics and quality of collaboration 

P4H collaborative support 

HFS development and implementation 
à Involves stakeholders and is embedded in local processes 
à Seeks balance between technical and political solutions 

Implementation  
Phase  



Connect	  with	  us:	  www.	  p4H.world	  


