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Protocol for Enrollment Interviews (30 - 50 min. phone interview)

Name of Interviewee:




            Date of Interview:

1. Tell me about yourself e.g. your current role/responsibilities in your organization, business, community, and/or family?

2. What draws you to this training program/workshop? How did you hear about the workshop?

3. Have you had any prior leadership training? If you have, share some of the key highlights of such training.

4. What are your current personal and professional leadership challenges/aspirations/opportunities? 

5. What specific challenge/opportunity (personal, organizational or community) would you like to use in the programme as a possible case to apply your learnings to? It should be something: Current, Concrete/specific, You are a key player in, Could be presented in 5 minutes, Could make a big difference to you going forward.
6. How will you know six months after the training program whether or not it was successful?
7. When do you arrive at and depart the coming workshop venue? 
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