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PROGRAM OUTLINE

KICK-OFF
WORKSHOP

Connecting teams, gaining
systemic understanding of
challenges and opportunities
for leaders to move the
UHC agenda

23-26 June 2014 (South Africa)

TOUCHING BASE

Visiting UHC organizations
and listening to practitioners
in countries - together with
technical working groups

COLLECTIVE
ACTION LAB

Closing, reflecting on change
projects, initiating regional
communities of practice
03-06 March 2015 (Ethiopia)

ACTION INITIATIVES

Individuals and teams commit
to achieving tangible results
within given time frame

Peer-coaching and mentoring

INNOVATION WORKSHOP

Reflecting on UHC leadership challenges,
visioning, initiating change projects

15-18 October 2014 (Kenya)
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A 7-step proposal to you (16 weeks)
1.

Engage with UHC reform groups at home
(definition of field for Collective Action Initiative)
Deepen your Stakeholder Analysis

Identify someone with convening power

Bring key stakeholders into your group

Conduct monthly case-clinics (rotate convenor)
Shadow 2 leaders in UHC reform field

Field visits applying your listening skills

(

within aqiven time frame

1.

Your support
Remote leadership coaching (Martin,

Ceren, Benjamin)

Tap into your local support networks
Remote UHC technical coaching (Chris,

Karima, Kai)

+ other specialists we may draw on
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to achieving tangible results ‘)




PROGRAM OUTLINE
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WORKSHOP

Connecting teams, gaining

Develop the Collective Action Initiative

* . Developed by core team

* Keeping in mind stakeholders at

home
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ACTION LAB

Closing, reflecting on change
projects, initiating regional
communities of practice
03-06 March 2015 (Ethiopia)

Implement Collective Action Initiative

(19 weeks)
kick- * Results-based initiative supporting
LU UHC reform programme
E;:t”eer: * Implemented in collaboration with
challer identified stakeholders OLLECTIVE
Loljcle: * Continued support ACTION INITIATIVES

23-26 June 2014 (South Africa)

Individuals and teams commit
to achieving tangible results
within given time frame

Peer-coaching and mentoring
TOUCHING BASE

Visiting UHC organizations

gnd llstemng to prachtmqers INNOVATION WORKSHOP
in countries - together with

technical working groups Reflecting on UHC leadership challenges,
visioning, initiating change projects

15-18 October 2014 (Kenya)



