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Leadership for Universal Health Coverage 

A High-Level Program to Help Leaders Deliver Results 

 

 

Time 

 

SESSION TITLE 

 

Monday, 23rd June (DAY 1) FOCUS: Introduction to One Another and the 

Program 

 

15:30 – 18:30 

 

 

Introductions: Getting to know one another 

 

 

18:30 – 19:15 

 

 

Dinner 

 

19:15 – 20:30 

 

 

Peter Senge: Systems Thinking in UHC 

The Programme Ahead 

 

 

Tuesday 24th June (DAY 2)  

FOCUS: Deepening our Understanding of the Context / Environment 

  

 

08:30 – 13:00 

 

 

 

Self as an Instrument of Leadership (Self Mastery) 

Ways of working and Conventions 

Listening and the art of suspension 

Introduction to complex adaptive challenges 

Co-appreciation of the current situation of UHC – Part One 

(Participants Share Experiences from Stakeholder Interviews) 

 

 

13:00 – 14:30 

 

Lunch break 

 

 

14:30 – 18:30 

 

Co-appreciation of the current situation of UHC – Part Two 

(Country Cases and Panel on UHC) 

Co-appreciation of the current situation of UHC – Part Three 

 

 

18:30 – 20:00 

 

Dinner 

 

20:00 – 21:00 

 

Reflection and Close of Day Two  

 



Leadership for UHC 
Supporting Leaders to Deliver Results  
 

 
 
 
 
 

2 

  

Wednesday, 25th June (DAY 3)  

FOCUS: Tools and Attitudes for Co-Creating the Future of UHC 

 

 

08:30 – 13:00 

 

 

The Use of Self in Leadership (Self Mastery) 

Co-Creating the Future of UHC 

The ‘How’ of Leadership and Coalition Building 

Action Learning and Strategic Communication 

 

 

13:00 – 14:00 

 

 

LUNCH 

 

14:00 – 17:30 

 

 

How to Create a Thinking Environment? Leading through 

Effective Meetings 

 

 

19:00  

 

Dinner 

 

 

 

 

  

Thursday, 26th June (DAY 4) 

FOCUS: Next Steps and Practical Action 

 

 

08:30 – 13:00 

 

The Use of Self in Leadership (Self Mastery) 

Case Clinics 

Reflecting on Tools, Practices and Processes 

  

 

13:00 – 14:00 

 

 

LUNCH 

14:00 – 15:30  

The Road Ahead 

Closing Session and Evaluation 

 

 

15:30 

 

End of Workshop 

 

 


