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Research	
  suggests	
  that…	
  

•  Over	
  two-­‐thirds	
  (67%)	
  of	
  major	
  change	
  
ini/a/ves	
  fail	
  to	
  realize	
  intended	
  gains…	
  

	
  
•  Most	
  oQen	
  the	
  challenges	
  are	
  around	
  
acceptance	
  and	
  adapta/on	
  of	
  change.	
  





I	
  use	
  …	
  You	
  
pay…	
  

…but	
  the	
  
community	
  

loses	
  	
  

Free	
  rider	
  



My	
  house	
  is	
  
only	
  worth	
  	
  
$20,000	
  

I	
  know…He	
  
doesn’t...	
  	
  
I	
  gain!	
  

…but	
  the	
  
community	
  

loses	
  

Asymmetric	
  Informa/on	
  



I	
  
maneuver…	
  

I	
  win!	
  

Agenda	
  SeZng	
  



Mechanism	
  of	
  Trust	
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I	
  break	
  my	
  
promise…	
  	
  
I	
  suffer	
  

Credible	
  Commitment	
  



No	
  Collec/ve	
  Ac/on	
  =	
  Abuse	
  =	
  Tragedy	
  

Failure	
  of	
  Collec/ve	
  Ac/on	
  

Tragedy	
  of	
  the	
  Commons	
  



Constraints	
  to	
  
Change	
  

The	
  Free	
  Rider	
  

	
  Sanc/ons	
  

Bundling	
  

Asymmetric	
  
Informa/on	
  

Lobbying	
  

Awareness	
  Campaign	
  

Agenda	
  SeZng	
  

Knowing	
  Rules	
  

Preferences	
  

Lack	
  of	
  Trust	
  

Repeated	
  Mee/ngs	
  

Credible	
  Commitment	
  

Tragedy	
  of	
  the	
  
Commons	
  

Trust,	
  reciprocity,	
  
reputa/on,	
  coopera/on	
  

Selected	
  Constraints	
  to	
  Collec>ve	
  Ac>on:	
  What	
  different	
  
stakeholders	
  might	
  confront	
  and	
  what	
  they	
  can	
  do	
  to	
  
address	
  them	
  ?	
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Trust?	
  



Elements	
  of	
  Trust	
  

!?!This	
  is	
  
not	
  fair!?!	
  

From	
  Frans	
  de	
  Waal’s	
  TED	
  talk…	
  

hbp://www.youtube.com/watch?
v=S0qjK3TWZE8	
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