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Research suggests that...

* Over two-thirds (67%) of major change
initiatives fail to realize intended gains...

 Most often the challenges are around
acceptance and adaptation of change.
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Tragedy of the Commons

No Collective Action = Abuse = Tragedy v

Failure of Collective Action
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Elements of Trust

From Frans de Waal’s TED talk...



Tragedy of the Commons

No Collective Action = Abuse = Tragedy v

Failure of Collective Action



The Free Rider

Asymmetric
Information

Constraints to
Change Agenda Setting

Lack of Trust

Tragedy of the
Commons

1 /N /N /N /\

Sanctions

Bundling

Lobbying

Awareness Campaign

Knowing Rules

Preferences

Repeated Meetings

Credible Commitment

Trust, reciprocity,
reputation, cooperation




