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Leadership for Universal Health Coverage 

Second Workshop – Maanzoni Lodge, Machakos, Kenya, 10th/11th – 14th November 2014 
 
	
  
Objectives of the workshop: 
At the end of second workshop, participants will  

-­‐ be clear about the “Col lec t ive  Act ion Ini t iat ive" to work on as a country team;  
-­‐ be clear about the chal l enge to work on as an indiv idual l eader;  
-­‐ have a reperto ire  o f  ski l l s  to go and further practice before third workshop.  

 
 
Time 

 
SESSION TITLE 

Monday, 10th November  
Arrival Day, Introductory Session for New Teams and Participants 

 
20:00 
 

 
Welcome and Introduction 
Sharing personal connection to UHC 
 

 
Tuesday 11th November (DAY 1)  

Reconnecting and Preparing for Sensing Journeys 
  
 
08:30 – 10:30 
- Break -  
10:30 – 13:00 
 

 

• Reconnecting  

• Sharing learnings from Pretoria 

• Leading by listening: The four levels of listening and 
dialogue 

 
 
13:00 – 14:30 

 
Lunch break 

 
 
14:30 – 16:00 
- Break - 
16:30 – 18:30 

 
• Adaptive Challenges and Systems Thinking 

• Parallel “Masterclasses” (Values and UHC – Kai Strähler-Pohl, 
Constraints to Collective Action – Ceren Özer, Learning from 
Francophone Africa – Claude Meyer, Health Financing Strategy – 
Michael Adelhardt, Using Private Sector Forces for UHC – Jean-Olivier 
Schmidt) 

• Preparing for Sensing Journeys 
 

19:30 Dinner 
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Wednesday, 12th November (DAY 2)  

Meeting CS / PS, Sensing Journeys 
 

 
6:30 
 
8:30 – 15:30 
(Lunch in small teams) 
 
 
 
 
 
17:30-18:30 
 

 
Group departs from workshop venue 
 
Sensing Journeys in four groups 
In teams of 7-8 people, participants visit places that have high potential in terms of 
experiencing first hand the Kenyan UHC system. Participants immerse themselves in 
the reality of key UHC stakeholders and conduct interviews, allowing them to better 
understand systemic forces at play, and get valuable input for catalysing change in 
their own context. 
 
Meeting with with Nicholas Muraguri, Director of Medical 
Services, MoH Kenya 
 

20:00-21:30 Dinner in Nairobi  
 

Thursday, 13th November (DAY 3) 
Reflecting on Insights, Current State of UHC, Identifying Leverage points and prototyping 

 
09:00 – 10:30 
- Break - 
11:00 – 13:00 

 
Gathering and reflecting on insights from Sensing Journeys 
Sculpting current system of UHC, Identifying leverage points for 
change. 
 

13:00 – 14:30 LUNCH 
14:30 – 16:00 
- Break –  
16:30 – 19:30 

Work on Collective Action Initiatives with support from teams 
and faculty 
 
Direct Support to Country Teams in Parallel Sessions: Leadership 
(Martin Kalungu-Banda and Benjamin Kafka), UHC (Michael Adelhardt and 
Claude Meyer), Interviews with Participants (Kai Strähler-Pohl) 

19:30 DINNER 
Friday, 14th November (DAY 4) 

Work on Collective Action Initiatives, Next Steps 
08:30 – 10:00 
- Break - 
10:30 – 13:00 

Continued work on Collective Action Initiatives, supported by 
faculty members: Results-Framework, Stakeholder Mapping 

13:00 – 14:00 LUNCH 
14:00 – 16:30 
 
 
End 16:30 

Work on Collective Action Initiatives continued 
The Road Ahead, Team Commitments 
Closing Session, Feedback and Evaluation 

 Participants depart next day 
 


