P4H Leadership for UHC program - Selection Criteria (V1) for comments

Criteria

Questions

Country

UHC process

HFS process

Relationships

Timing of LDP

Language

UHC status? UHC on political agenda? Common vision for UHC? Known
adaptive / political economy issues, and barriers to UHC? Sequencing and
syncing of UHC related reforms? Which aspects would benefit from LDP?

HFS status (development - implementation)? Level of owner- and
leadership? Multi-sectoral approach? Inclusive stakeholder involvement?
Current key steps and timing of process? Known adaptive issues and
barriers to developping/implementing HFS? Which aspects would benefit
from LDP?

Relationship of govt. to civil society, private sector, etc.? Favourable,
difficult? Known adaptive issues? Which aspects would benefit from LDP?

Right time to engage in LDP? Major events that could positively or
negatively influence the usefulness and success of the LDP, e.g. elections,
etc.

Would language be an issue?

Participants

Possible candidates

Team building

Known change agents / champions with a connection and commitment to
UHC? Awareness about leadership issues? Active interest in LDP and
recognition of potential benefits (or energy required to convince them)?
Contacts known and approachable? Formal process required?

Level of agreement on potential candidates?

Prospects of building and working with a team representing different
sectors and interest groups? Likelihood of team staying engaged over
entire LDP?

Dev Coop

P4H support

Interest in LDP

Resources

Links to other CapDev
activities, agencies and
networks

Duration and intensity of P4H DP involvement in HFS/UHC process
(number of DPs involved, multi-sectoral, presence of P4H Country Focal
Point); status of support process (smooth vs. blockages); known adaptive
issues; known aspects that would benefit from LDP? Opportunities for
building more trust among DPs and country representatives?

Are DPs aware of LDP? Interested in supporting it, e.g. in selection of
participants, attending the LDP as part of a team, following up on 'action
initiatives' and results of LDP; etc.

Availability of resources, e.g. for ongoing support to UHC agenda, follow-
up and linkage to LDP, possible additional support to maximize impact of
LDP on UHC agenda, ...

Possible synergies with different support streams, e.g. GFF, GFATM, ...

Possibility of linking this to and creating synergies with other Capacity
Development activities? WB (e.g. Flagship course), WHO (e.g. Barcelona
course), ILO (Turin course), etc.

Possibility of collaboration with JLN?



