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Leadership for Universal Health Coverage in Asia 
Module 1 – Starting the Journey 

Manila, Philippines, May 17 - 20, 2016  
Hotel Dusit Thani, Makati, Manila 

 

Overview  

The Leadership for Universal Health Coverage Program supports countries in advancing and accelerating their UHC agenda by 

supporting the country counterparts (as individuals and as country teams) with leadership training, coalition building support 

and results-oriented collective action initiatives. The Program’s main focus rests on “how to” tackle political and adaptive 

challenges of the UHC agenda. 

The Leadership for Universal Health Coverage Program (L4UHC) is jointly designed and implemented by GIZ and the World 

Bank Group (WBG) and a contribution to the Providing for Health (P4H) global network UHC and Social Health Protection 

(SHP) 

Successful implementation of UHC reform requires individuals, groups, and organizations to effectively work together toward 

achieving complex objectives and staying focused on results. This process usually requires taking into account multiple 

perspectives as well as accepting and adopting new ways of doing things. Simply put, this is part of “How to do UHC 

reforms”, ranging from project level initiatives to large scale policy change. 

The Leadership program is a 11-month journey including three modules. The first module will be hosted in the Philippines, 

taking place in Manila May 17 to 20 2016.  

During this period of time with three face-to-face events and in-country support, the Program will support participants in 
personal transformation and acquiring leadership skills needed to navigate the complexities of the UHC process. Participants 
in their country teams will be widening their impact by in-country work with results-oriented implementation and coalition 
building support. They will be developing a strong peer community of reformers during the one-year engagement in the 
Program and beyond.  

Agenda for Module 1 

Day 1 - Tuesday, May 17, 2016    Registration – Welcome – Dinner – Keynote Address - Getting Acquainted 

Time Session Title 

5.30pm - 6.30pm Registration 

6.30pm -  7.00pm 

Welcome and Formal Opening  

Dr. Franz von Roenne, GIZ, Programme Director, Support to P4H 

Mara Warwick, World Bank Country Director Philippines (tbc) 

7.00pm – 8.00pm Dinner 

8.00pm – 9.30pm 

Framing Universal Health Coverage (UHC) in Asia, Keynote Address  
Prof. Soonman Kwon, Technical Advisor (Health), Sustainability and Climate Change Department, 
Asian Development Bank 
Getting to know each other 

 

Day 2 - Wednesday, May 18, 2016 

7.30am – 9.00am Breakfast 

Session 1 
9.00am – 10.00am 

 Welcoming all participants to the Module 1 

 Introduction of facilitators and team of resource persons from GIZ, WB and P4H 

 Check-in at tables about intentions  

 Setting the frame  
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Time Session Title 

10.00am – 10.30am  Break 

Session 2 
10.30am – 11.30am  

 Leadership Development: Phases and movements of change in self, our organization and 
systems.  

11.30am – 11.45am Break 

Session3  
11.45am – 1.00pm 

 Leadership capacities 

 Levels of listening, levels of leadership, complexity and dialogue  

1.00pm – 2.00pm Lunch 

Session 4 
2.00pm – 3.30pm 

 Country presentations of local context: Universal Health Coverage (UHC)  

 Key leadership challenges, main actors and current situation  

3.30pm – 4.00pm Break 

Session 5 
4.00pm – 5.30pm 

 Understanding the complexity of UHC (input) 

 Problem diagnostics  

5.30pm – 5.45pm Break 

Session 6 
5.45pm – 6.30pm  

 Introductions to a Sensing Journey 

 Reflections on the day 

8 pm  Country Team Meetings on In-Country Implementation Support  

 

Day 3 - Thursday, May 19, 2016 

7.30am – 8.00am Breakfast 

Session 1  
8.00am – 2.30pm  

 Final briefing for the Sensing Journeys  

 Sensing Journeys to 4 service providers in the Philippine Health System 

 Lunchbreak during the Sensing Journey 

Session 2 
4.00pm – 5.30pm 

 Reflections from the Sensing Journeys in working groups and plenary  
From the Sensing Journeys, what are the insights that we can surface for UHC in Asia, for the 
different countries & for me as a leader? 

5.30pm – 7.30pm Personal time 

7.30pm – 9.30pm 
Leadership Dinner  
Personal leadership stories 

 

Day 4 - Friday, May 20, 2016 

7.30am – 9.00am Breakfast 

Session 1  
9.00am – 10.30am 

 Personal reflection process: Sensing the emerging future for Universal Health Coverage in 
my country. What are my personal reflections? 

 What competencies do I need as a leader for UHC? 

10.30am – 11.00am Break 

 

Session 2 
11.00am – 12.30pm 

 Understanding stakeholders and building coalitions    

12.30pm – 1.30pm Lunch 

Session 3 
1.30pm – 3.00pm 

 Envisioning the future of UHC in our countries 
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Time Session Title 

3.00pm – 3.30pm Break 

Session 4  
3.30pm – 4.30pm  Moving to Implementation. What happens next? 

4.30pm – 4.45pm Break 

Session 5 
4.45pm – 6.00pm 

 Closing the circle  

 Stepping-into the future together 

8.00pm – 10.00pm Farewell Dinner 
 


